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 Texas Chapter International Society of Arboriculture 
Board of Directors Meeting Minutes 
March 24, 2023 – Wells Branch Community Center, Austin 

 
 
Present: 
Rebecca Johnson, President Garrett Ryerson, Director Jaime Thibodeaux, Director 
Mark Bird, Past President Kirsten Schneider, Director Courtney Blevins, COR Liaison 
Gary O’Neil, President-Elect Kenney Shook, Director Amy Heath, Director 
Ronny Nelson, Vice President Rachel McGregor, Director John Giedraitis, ISAT Exec. Dir. 
Jesse Neumann, Cert. Liaison Penny Whisenant, Director Gene Gehring, Assist. Exec. Dir 
A.J. Thibodeaux, Treasurer Haywood Morgan, Director Megan Wood, Program Mgr. 
   
 

Absent: 
Priscilla Files, Director 

 
Heather McKnight, Editor 

 
 

 
  

I. Call to order 
a. President Johnson called to order the ISAT Board of Directors at 10:37 AM on March 24, 2023. A quorum 

was declared present.  
II. Approval of minutes 

a. A motion was made by Bird to accept the December 2022 and February 2023 Board meeting 
minutes. O’Neil seconded and the motion passed. (p. 3-5) 

III. Executive Director Report 
a. Giedraitis presented the ISAT Quick Stats overview charts and reported that the last fiscal year ended 

under budget and $50,000 was added to the reserves. He also noted that the number of members and 
credential holders continues to grow. Giedraitis also announced that he is stepping down as executive 
director and let the Board know that he is available for Gene Gehring’s transition to the leadership role. 
Giedraitis outlined some of the Chapter accomplishments in the ten years since he took on the executive 
director role. These include total income up 151%, membership up 91%, conference attendance up 69% 
and increases in certifications and qualifications. (p. 6-8) 

IV. Committee Reports 
a. Educational Events Committee 

i. Nelson reviewed the 2023 Schedule of Events. He noted that ISAT is now hosting many 
workshops and the committee is looking at several topics for 2024 including appraisal, bringing 
landscape architects and installers and arborists together and tree ROI for container trees. 
Gehring noted that the annual workshop/event schedule has many recurring events that will 
also be on the 2024 calendar. (p. 9-11). 

b. Texas Tree Conference 
i. O’Neil noted that the dates are Sept. 20-22, 2023 in Waco and the theme is ‘Where Trees 

Come to Talk’. The committee meets monthly and the educational track speakers and topics 
are mostly set. He also reported that sponsor and exhibitor registration is open and this year 
there will be a Spanish language track on both Thursday and Friday. (p. 12) 

c. Texas Tree Climbing Championship 
i. Schneider reported that the event will be held on May 19-20, 2023, with a bilingual tree climbing 

workshop on May 18 in Moya Park in Austin. She presented the TTCC checklist and noted that 
this year an event code of conduct will be implemented. (p. 13-14) 

d. Member Services 
i. Newsletter. McKnight submitted her report. Johnson noted that Dr. David Appel has agreed to 

become the ISAT In the Shade newsletter editor and will work with McKnight to transition into 
the role. (p. 15-16) 

ii. Digital and Social Media. McGregor submitted her report. There are regular postings to 1,555 
Facebook, 748 Twitter and 311 Instagram and 32 LinkedIn followers. (p. 17) 

iii. Membership. Files submitted a report that noted that there are a record 1,379 ISAT members. 
The results of the recent membership survey were presented and the updated membership 
customer service plan was shared as was the new ‘Join ISAT’ flyer. There was discussion on 
the strategic objectives including conducting a survey of non-members to understand their 
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demographics and reasons for not joining, including Certified Arborists who are not ISAT 
members. (p. 18-23) 

iv. Outreach. Bird reported that an ISAT Day of Service Committee has been formed, and they are 
working to develop a template for activities. (p. 24) 

v. Credentialing. Neumann reported that there are several exams scheduled for 2023 and that 
there are now 1,363 Certified Arborists, 69 BCMA, 397 TRAQ and 372 TOWQ. He noted that 
the ISA pandemic test taking protocols have ended. He also reported on the new CTWCS 
evaluator requirements. He reported that an ISAT Service Plan for Credentialing has been 
drafted in cooperation with ISA. Neumann also requested direction from the Board on the 
proposed three-year strategic plan for ISAT credentialing. He noted that rather than hire a 
contractor to review the program and make recommendations the committee proposed forming 
an ad-hoc committee made up of ISAT, other chapter executives and ISA credentialing 
committee members and staff. This group would come together in July for a facilitated meeting 
to outline steps on increasing, involving and retaining credential holders. The Board agreed to 
this action. (p. 25-31) 

e. Research and Students & Scholarships  
i. Research/TREE Fund Liaison. A report was submitted by Heath that noted that the TREE 

Fund committee plans to hold the TREE Fund fundraiser at the Tree Conference Exhibitors 
Reception. She also reported that ISAT is sponsoring Herminio Griego as a Tour des Trees 
rider this year. (p. 32-33) 

ii. Students and Scholarships. Nelson reported that ISAT representatives will be attending 
scholarship banquets at SFA and TAMU in April. Nelson noted that the Texas Arborist 
Internship Program guidelines are complete but did not receive enough submissions. He also 
reported that plans are being made to bring students to the Tree Conference including 
continuing the mentorship program at the event. Shook reported that his committee on non-
traditional scholarships has begun work. (p. 34-36) 

f. Legislation 
i. Johnson noted that the Texas Legislature is meeting, and Keith Mars is monitoring tree related 

bills. 
g. Executive  

i. Governance. Johnson noted that the Executive Committee is meeting monthly. She reported 
that a special Board meeting in February was held to appoint Ryerson and the Executive 
Committee is reviewing the association management contract. (p. 37) 

ii. Nominations and Elections. Bird reported that there are four directors up for election this year. 
(p. 38-39) 

iii. Awards. Bird reported that the committee will start meeting in April. (p. 40-43)  
iv. Treasurer. Thibodeaux reported on the year-to-date financial statements. He noted that the 

Chapter remains on sound financial footing with $364,690 in cash and treasury securities. He 
noted that net income YTD of $92,052. (p. 44-48) 

h. Liaison 
i. Council of Representatives. Blevins reported that COR will be meeting in August. He noted 

that ISA is looking for translators. (p. 49)  
V. Old Business 

a. Review of the 2023 Work Plan: Johnson reviewed the 2023 ISAT Work Plan and noted good progress 
is being made. (p. 50) 

VI. New Business 
a. Interim Executive Director 

i. The Board met in Executive Session and agreed to contract with Texas Arborist Management, 
LLC from April 1, 2023 to March 31, 2024 for Association Management Services. (p. 51-52) 

b. ISAT’s Role in the Texas Legislative Session 
i. The Board discussed ISAT’s role in the legislative process and agreed that ISAT should keep 

members informed on legislation that can impact trees and arboriculture in Texas. 
VII. Meeting adjourned at 2:30 PM 

Next meeting June/July 2023, location TBA - Waco area. 
Minutes submitted by Giedraitis 
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 Texas Chapter International Society of Arboriculture 
Board of Directors Meeting Minutes 
December 13, 2022, Kalahari Resort and Convention Center 

 

Rebecca Johnson, President 
Priscilla Files, Director 

Jaime Thibodeaux, Director 

Mark Bird, Past President Kirsten Schneider, Director  
Gary O’Neil, President-Elect Kenney Shook, Director  
Ronny Nelson, Vice President Amy Heath, Director John Giedraitis, ISAT Exec. Dir. 
Jesse Neumann, Cert. Liaison Penny Swanner, Director Gene Gehring, Assist. Exec. Dir 
A.J. Thibodeaux, Treasurer Haywood Morgan, Director Megan Wood, Program Mgr. 
  
 

Absent: 
Star Quintero, Director 

 
Heather McKnight, Editor 

 
Courtney Blevins, COR Liaison 

Rachel McGregor, Director 

  

I. Call to order 

a. President Johnson called to order the ISAT Board of Directors at 11:24 AM on December 13, 2022. A 
quorum was declared present.  

II. Approval of minutes 
a. A motion was made by Bird to accept the July 2022, September 2022, and November 2022 Board 

meeting minutes. Schneider seconded and the motion passed. (p. 3-8) 
III. Executive Director Report 

a. Giedraitis reported that the Chapter has had a productive and profitable 2022. COVID-19 is now in the 
background and not really limiting attendance at events.  He presented the Quick Stats overview charts 
that showed that total email subscribers are now at 6,084 with over 82,757 emails send in the past year. 
He also reported that in the past year, ISAT has presented 12 live webinars with 509 attendees and now 
has 71 on-demand webinars on the ISAT website that have been attended by 793 attendees. (p. 9-13) 

IV. Committee Reports 
a. Educational Events Committee 

i. Nelson presented the proposed 2023 Schedule of Events (p. 14-16) including the proposed 
2023 Master’s Series workshop on decay. There was also discussion on Strategic Plan 
innovation objectives included in the draft 2023 ISAT Work Plan. (p. 17). These included: 

1. Program educational offerings to attract and benefit Spanish language members. 
Johnson appointed Heath as Chair of the ad hoc Bilingual Committee under the 
Education Committee.  

2. Create a 3-year educational event matrix covering diverse content, teaching levels, and 
geography. 

3. Develop an ISAT scholarship program to ISAT educational events for non-government 
members. Johnson appointed Shook as Chair of the ad hoc Non-Traditional 
Scholarship Committee under the Education Committee. 

4. Conduct webinars with allied professionals. 
b. Texas Tree Conference 

i. O’Neil noted that the dates are Sept. 20-22, 2023 in Waco. The theme ‘Where Trees Come to 
Talk’ was selected. The committee is in place and will begin meeting in January. (p. 18-19) 

c. Texas Tree Climbing Championship 
i. Schneider reported that the event will be held on May 19-20, 2023, with the bilingual tree 

climbing workshop on May 18. Location TBD in the next month. She noted that debrief 
meetings with each event team were held and these notes are included in the report. The event 
code of conduct is almost ready for a draft review. (p. 20-23) 

d. Member Services 
i. Newsletter. McKnight submitted her report. (p. 24-25) 
ii. Digital and Social Media. McGregor submitted her report. There are regular postings to 1,617 

Facebook, 742 Twitter and 288 Instagram followers. A new LinkedIn account has 12 followers. 
(p. 26) 

iii. Membership. Files reported that there are a record 1,375 ISAT members. Wood noted that she 
and Giedraitis developed a membership customer service plan that was shared with other ISA 
Chapters at the November ISA Leadership Workshop. There was discussion on the Strategic 
Plan innovation objective in the proposed 2023 ISAT Work Plan - Conduct a survey of non-
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members to understand their demographics and reasons for not joining including Certified 
Arborists who are not ISAT members. (p. 27) 

iv. Outreach. Johnson noted that the Outreach Chair is vacant. There was discussion on the 
Strategic Plan innovation objective in the proposed 2023 ISAT Work Plan - Develop a service 
day program for members. Johnson appointed Bird as Chair of the ad hoc Service Day 
Committee. (p. 17) 

v. Credential/Certification. Neumann reported that there are several exams that will be 
scheduled for 2023 and that there are now 1,379 Certified Arborists, 68 BCMA, 347 TRAQ and 
354 TOWQ. He noted that the ISA extensions for credential deadlines due to the pandemic are 
now over. He also reported on the new CTWCS evaluator requirements. He presented the 
proposed revised ISAT Logo Policy for consideration. Neumann also requested that the Board 
consider a proposal to fund a three-year strategic plan for ISAT credentialing in the 2023 
budget. (p. 28-33) 

e. Research and Students & Scholarships  
i. Research/TREE Fund Liaison. Heath noted that the TREE Fund committee hosted the TREE 

Fund fundraiser at the Tree Conference Exhibitors Reception. She also reported that ISAT 
sponsored a Tour de Trees rider this year. (p. 34) 

ii. Students and Scholarships. Nelson reported that the Arborist Internship Provider program 
that links employers to students is now underway. Nelson noted that the committee hosted 
students at the Texas Tree Conference and once again organized registration and travel 
scholarships and a mentor program for students.  (p. 35) 

f. Legislation 
i. Mars noted that the Texas Legislature will meet again in January, and he is monitoring tree 

related bills. He also reported that the federal Inflation Reduction Act was signed into law that 
provides additional funding for urban and community forestry activities. (p. 36) 

g. Executive  
i. Governance. Johnson noted that the Executive Committee is meeting monthly. She also 

reported that Treasurer Neil Manich and Director Beth Corbin moved out of state and have 
been replaced by Treasurer A. J. Thibodeaux and Director Kenney Shook. Also noted was 
Johnson, Nelson, Gehring, Schneider and Giedraitis attended the ISA Leadership Workshop in 
Atlanta in November. (p. 37) 

ii. Nominations and Elections. No report.  
iii. Awards. No report.  
iv. Treasurer. Thibodeaux reported on the year-to-date financial statements. He noted that the 

Chapter remains on sound financial footing with $322,648 in cash and treasury securities. He 
noted that workshop income is up and there is a net income of $97,798. (p. 38-42) 

h. Liaison 
i. Council of Representatives. Blevins reported that COR meets on a regular schedule, and that 

Tom Smiley is the new COR liaison to ISA. (p. 43)  
V. Old Business 

a. Open Discussion on Professionalism: Johnson reviewed the Conflict of Interest Policy and the Board 
Code of Conduct and there was discussion about the need to conduct ISAT business in a professional 
manner by all involved. There was also discussion about the Code of Conduct attendance rules (p. 44). 

VI. New Business 
a. Logo Use Amended Policy - Neumann 

i. Neuman presented the amended logo use policy. The Board noted that the Texas Chapter ISA 
name is used in the document should be consistent throughout and font choices should be 
consistent with the ISA style guide. A motion was made by Nelson to accept the ISAT Logo 
Use Policy as amended. Neumann seconded and the motion passed. (p. 30-33) 

b. Adoption of the 2023 Work Plan – Johnson 
i. The 2023 Work Plan from the Board retreat that was developed from the three-year strategic 

plan was discussed. A motion was made by Thibodeaux to accept the 2023 Work Plan. 
Shook seconded and the motion passed. (p. 47-55) 

c. Adoption of the 2023 Budget – Johnson 
i. A motion was made by Shook to accept the 2023 proposed budget. O’Neil seconded and 

the motion passed. (p. 56) 
VII. Meeting adjourned at 2:34 PM 

Next meeting March 2023, location TBA - Austin area. 
Minutes submitted by Giedraitis 

4



 

 

 

 

  ISAT Board of Directors Meeting Minutes: Friday, February 3, 2023 

10:05 AM I. Call to Order - Johnson 

 II. New Business  

 

Filling Vacant ISAT Director Position 

A motion was made by Thibodeaux to install Garrett Ryerson as Director to fill the 
unexpired term of Star Quintero. Nelson seconded and the motion passed. 

 

10:25 AM III. Adjourn 

 
 
 

Present 

Rebecca Johnson, President Courtney Blevins, COR Liaison Kirsten Schneider, Director 

Mark Bird, Past President Jaime Thibodeaux, Director  

Gary O’Neil, President-Elect Amy Heath, Director John Giedraitis, Executive Director 

Ronny Nelson, Vice Pres Kenny Shook, Director Gene Gehring, Assistant Executive Director 

A.J. Thibodeaux, Treasurer Haywood Morgan, Director Megan Wood, Program Manager 

Absent 

Heather McKnight, Editor Priscilla Files, Director Jesse Neumann, ISA Certification Liaison 

Penny Swanner, Director Rachel McGregor, Director  

 
 
 

5



 Acorn Arbor Services, L.P. 

February 10, 2023 
Dear Rebecca, 
 
As we have discussed, Acorn Arbor Services, LP will not be renewing our contract on April 1. However, I will be 
available to assist with the transition as Gene steps fully into his new role. It has been one of the great privileges of 
my life to serve as the Executive Director for these past ten years and I am now looking forward to the next chapter 
of my career.  
 
The Texas Chapter continues to be recognized by its peers as among the top chapters in ISA and this past year has 
been one of its most productive and profitable. Highlights of the past year include: 

 Under budget with record profit ‐ Added $50,00 to the ISAT reserves 

 Continued growth in the number of members and credential holders 

 Implementation of the annual work plan from the three‐year strategic plan 

 A record number of educational events with record profits 

 The Texas Tree Conference with the highest net profit and near record attendance 

 A safe and successful Texas Tree Climbing Championship 

 Upgraded the Membership and Certification Specialist to a Program Manager 

 Upgraded the Education Program Manager to Assistant Executive Director 

 Implementation of the Membership Customer Service Plan 

 Approved a new three‐year ISAT Strategic Plan 

 Over 70 on‐demand webinars in the ISAT Online Learning Center 
 
Looking back over the past ten years (2012‐2022) there have many challenges and opportunities for the Chapter 
including hosting the ISA International Conference and the COVID‐19 pandemic. Some key indicators of the 
Chapter’s progress include: 

 Total Income: ↑ 151% ($619,076) 

 Total Liabilities and Equity: ↑ 58% ($283,414) 

 Texas Chapter ISA Membership: ↑ 91% (1,373) 

 Tree Conference Attendance: ↑ 69% (1064) 

 Active Email Subscribers: ↑ 229% (6,084) 

 Certifications and Qualifications: 
o Certified Arborists: ↑ 47%, BCMA: ↑ 300%, Municipal Specialist: ↑ 158%, Utility Specialist: ↑ 

146%, TRAQ: 367 (from 2013) 
o ISAT Oak Wilt Qualified: 354 (from 2016) 
o ISAT Wildfire Risk Reduction Qualified: 113 (from 2017) 

 
The Texas Chapter ISA is a successful, growing organization that has one of the highest chapter member satisfaction 
ratings in ISA. It has a dedicated and active leadership, and a committed contract staff that goes above and beyond 
expectations on a regular basis. It is in good hands and the future looks bright. 
 
I would like to thank you, the Executive Committee, and the entire Board of Directors for your leadership in this 
time of transition. I appreciate the time and effort that you and the Board dedicate to the continued success of the 
Texas Chapter ISA. 
 
Sincerely, 

 
John Giedraitis 
Acorn Arbor Services, LP 
 
Cc: ISAT Board of Directors 
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4,935 5,061
5,570

6,084 6,058

2019 2020 2021 2022 2023

Email Subscribers (Active)

ISAT 2023 Year to Date ‐ Quick Stats ‐ Finances and Email

2015201620172018 2019*2020**20212022***2023 YTDISAT Quick Statistics:
3,310 3,749 4,1904,4824,9355,0615,5706,0846,058Email Subscribers (Active Contacts)

$350,873 $193,009 $363,304 $396,797$445,599$333,227$441,666$619,076$155,384Total Income

$10,631 ($45,415)$38,250 ($9,258)$4,272$1,578$68$46,564$92,052Net Income

$244,613 $199,198 $237,193 $227,935$232,207$236,680$236,850$283,414$375,466Total Liabilities and Equity

23.3% Increase

*** To March 21, 2023

*

* 2020 COVID 19 – Many live events cancelled and virtual conference instead of the live event

* **

** 2021 COVID 19 – Alpha variant in the Spring and peak Delta variant during the Texas Tree Conference

March 21, 2022 ‐
March 21, 2023Email Quick Stats (365 days)

66Number of Campaigns: 

85,792Total Number Sent: 

38,035Total Unique Opens: 

40%Open Rate

12%Mobile Open:

88%Desktop Open:

7%Click Through Rate:

4,697Total Unique Clicks:

**

***
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2015 Ed Events2016 Ed Events2017 Ed Events2018 Ed Events2019 Ed Events2020 Ed Events2021 Ed Events2022 Ed Events

 Income $60,061.73 $66,316.26 $74,908.59 $77,952.66 $85,211.00 $98,353.00 $105,417.00 $178,346.00

 Expense $51,271.55 $54,893.77 $53,346.66 $52,377.68 $52,379.00 $75,147.00 $60,195.00 $113,709.00

Profit/(loss) $8,790.18 $11,422.49 $21,561.93 $25,574.98 $32,832.00 $23,206.00 $45,222.00 $64,637.00

ISAT Educational Events Revenue/Expense
(Not including Texas Tree Conference)

1064

929

744

1150

1031
975936

1026

789

630

432
324

202220212020201920182017201520142013201220112010

Texas Tree Conference, Academy, Trade Show
and Tree Schools Attendance

ISAT 2023 
Quick 
Stats:

Education

* 2020 – COVID-19 pandemic. Many events canceled. Numbers are for the Virtual Conference and Academy.

*
Webinar Quick Stats

(365 days)

March 21, 
2022 - March 

21, 2023

# of Live Sessions: 16

# of Attendees Live: 473

# of On-Demand Sessions: 23

# Attendees On-Demand: 290

*

** 2021 – COVID-19 pandemic. Alpha variant in spring and peak Delta variant in McLennan County during Texas Tree Conference and Academy.

**

**
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2023 ISAT Events

Date  ISAT Events: Notes

2023

Jan. 25-27 Full TRAQ Austin - full 20 attendees

Feb. 22 Special ISAT Board Meeting

Feb. 15 North Texas Urban Forestry Conference Hurst Convention Center - 240 attendees - ISAT registration

Feb. 17 ISA Certified Arborist Exam Austin

Feb. 22 Virtual TRAQ Partnership with the Southern Chapter 

Feb 23 SAAA Bilingual Workshop San Antonio/Schertz - 320 attendees - ISAT registration

March 3-5 Women's Climbing Workshop Wimberly - Sponsored an attendee

March 13-14 TAMU Tree Diagnosis Workshop College Station - full 24 attendees

March 24 ISAT Board Meeting Wells Branch, Austin

March 31 ISA Certified Arborist Exam Houston

March 28-29 Texas Wildfire Risk Assessment Qualification Ladybird Wildflower Center - Full 25 attendees

April 11 TRAQ  Renewal Arlington - 11 attendees

April 12-14 February Freeze Damage and Oak wilt Proposed Webinar

April 12-14 Full TRAQ Arlington - Full  21 attendees

April 24-25

Master's Series Workshop: Decay, Testing, Biology and 

Mechanics Arlington, Chris Luley, Frank Rinn - Full 75 attendees

April 27 Regional Urban Forestry Conference Bexar Branches Alliance - San Antonio

May 3 TRAQ Renewal Online Partnership with the Southern Chapter 

May 18 TTC Hands-On Workshop Moya Park, Travis County

May 19- 20 Texas Tree Climbing Championship Moya Park, Travis County

May 25-26 Texas Oak Wilt Qualification Glen Rose. Inn on the River 

May 25 June 7 Texas Oak Wilt Qualification Classroom Online/ Fieldwork Hye Meadow Winery

May 31 Texas Oak Wilt Qualification renewal online Online

June 7 Oak Wilt Qualification Fieldwork for Virtual Hye Meadow Winery, Fredericksburg

June 8-9 Texas Oak Wilt Qualification Hye Meadow Winery, Fredericksburg

June 15 ISA Certified Arborist Exam Austin

June 20-22 TRAQ HCFCD 102 MTSC Pavillion Houston

June/July ISAT Board Meeting Waco 

Aug 2 TRAQ Renewal Online Partnership with the Southern Chapter 

Aug 9-11 Texas Nursery and Landscape Expo San Antonio- booth

Aug. 13-15 ISA Annual Conference Albuqueque

September 20-22

ISAT Texas Tree Conference, Trade Show, Academy, 

and Tree School Waco Convention Center

Sept. 20 TRAQ Renewal with Skip Kincaid Waco Convention Center

Sept. 22 ISA Certified Arborist Exam Waco Convention Center

Sept. 22 ISAT Board Meeting Waco Convention Center

Sept. 26-Oct. 2 TREE Fund Tour de Trees Nevada/CA - support riders for tree research

Oct. 20-22 NATCC D.C. area

Nov. 1 TRAQ Renewal Online Partnership with the Southern Chapter 

Nov. 3 Texas State Arbor Day Location ?

Nov. 15-17? Certified Arborist Prep Class Laura Miller, AgriLife, Fort Worth

Nov. 18? ISA Certified Arborist Exam Ft. Worth

Dec. 5-7? TRAQ San Antonio Botanical Garden

Dec. ISAT Annual Retreat and Board Meeting

3/21/2023
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http://sat.regfox.com/2023-isa-tree-risk-assessment-qualification-traq-austin?_gl=1*ar1goj*_ga*MTIxNDQ0OTMzNi4xNjM3MzI1ODE4*_ga_1LCPXBM3R7*MTY3MDAwNzY0MS4yNzkuMS4xNjcwMDA4NTM1LjAuMC4w
https://isatexas.com/about/isat-documents/
http://ctufc.org/conference/
https://isatexas.com/event/certifed-arborist-exam/
https://isasouthern.regfox.com/traq-virtual-renewal-feb-22-2023
https://isatexas.com/event/13th-bilingual-tree-care-safety-workshop/
http://https/www.womenstreeclimbingworkshop.com/locations
https://isat.regfox.com/2023-from-field-to-lab-workshop
https://drive.google.com/drive/folders/1EmmDf79v7GYpzrDqAK_kEFJt_Ln_gyjZ?usp=share_link
https://isatexas.com/event/certified-arborist-exam-2/
https://isatexas.com/event/wildfire-risk-reduction-qualification-wrrq-austin/
https://isatexas.com/event/traq-renewal-arlington-tx/
https://isat.regfox.com/2023-traq-dfw
https://isat.regfox.com/2023-masters-series-decay-testing-biology-bio-mechanics
https://isat.regfox.com/2023-masters-series-decay-testing-biology-bio-mechanics
https://isat.regfox.com/2023-regional-urban-forestry-conference-a-case-for-trees-in-2023
https://isasouthern.regfox.com/traq-virtual-renewal-may-3-2023
https://isatexas.com/events/tree-climbing-championship/
https://isatexas.com/events/tree-climbing-championship/
https://isatexas.com/event/2023-texas-oak-wilt-qualification-glen-rose/
https://isatexas.com/event/texas-oak-wilt-qualification-virtual-2/
https://isatexas.com/event/2023-towq-virtual-renewal/
https://isatexas.com/event/texas-oak-wilt-qualification-virtual-2/
https://isatexas.com/event/texas-oak-wilt-qualification-hye-meadow-winery-hye-texas/
https://isat.regfox.com/2023-traq-houston
https://www.isa-arbor.com/Events/Annual-Conference/2023-Annual-Conference
https://tour-des-trees-2023.blackbaud-sites.com/fundraising/herminios-tdt-2023-fundraising-page
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�̂dx̂k���ecdfg
�k�bcmk�k_]g}b�ikqcjh��]d�̀b̂h�rkcdw�_kkq�̀]�]dqkd�i]dk��]d�_k�̀z���̂dx̂kt|k_k�ŝjj�]dqkd
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Committee Report Page 1 of 1  

Social Media‐ Committee Report  
Prepared by: Rachel McGregor 
Prepared for the March 22, 2023, ISAT Board of Directors Meeting 

 
 
 
Social Media Mission: spread ISAT awareness and research‐based arboriculture 
information. 
 
Committee Members:  
  
 
Committee Report: 
 
 

1. The Annual Work Plan  goals or goals for this committee are:  
a. Analytics from Facebook, Twitter, LinkedIn and Instagram  
b. Post twice a week on all ISAT social media accounts  

 
 

2. Progress made since last Board meeting (July 2022); we continue to increase our 
numbers/Followers: 

 a) FB‐1,555  
 b) Twitter‐ 748 
 c) LinkedIn‐ 32 
 c) Instagram‐311 

 
 

3. We will continue to post relevant information twice a week to all ISAT social 
media accounts.  
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1,134
1,038

1,248
1,373 1,372

2019 2020 2021 2022 2023

ISAT Members

1,259 1,170
1,381

1,513 1,514

2019 2020 2021 2022 2023

ISA ISAT Membership

1,088

1,049

1,150

1,194

1,152

2019 2020 2021 2022 2023

ISA Members

ISAT 2023
Quick Stats:
Membership

Membership 2023 YTD 2022 2021 2020 2019

ISA ISAT Membership 1,514 1,513 1,381 1,170 1,259

ISA Members 1,152 1,194 1,150 1,049 1,088

ISAT Members 1,372 1,373 1,248 1,038 1,134

20.99% increase

5.88% increase20.25% increase

March 21, 2023
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ISAT Social Media

Scholarships Job Board

CARING FOR TEXAS 
TREES, TOGETHER.

254.327.8017
megan@isatexas.com

www.ISATexas.com
 The International Society of Arboriculture
(ISA) is a professional organization
dedicated to continuing education for
arborists, to tree care research, and to
serving tree care consumers around the
world. The Texas Chapter of the ISA (ISAT)
shares this same dedication, with a further
commitment to serving the needs
particular to Texas’ professional arborists
and tree care consumers.

GROW YOUR KNOWLDEGE

BROADEN YOUR NETWORK

CULTIVATE YOUR CAREER

Workshops Texas Tree Conference On-Demand WebinarsIn The Shade Magazine

Events LEAF Volunteer Program Arbor Chats

Arborist Internship Program (AIP) ISAT Board of Directors Service

ISAT provides educational opportunities, mentorship, and professional contacts to anyone
interested in the tree care industry.  Your association with ISAT shows your commitment to the
profession and participation in its advancement.  Clients, customers, and employers like that. 

ISAT is the perfect spot to leverage your knowledge of the tree care industry.  It's an ideal space to
meet others who are connected to the tree care industry, whether you're an arborist or are in a
profession that provides a service to arborists.  

ISAT provides the space to branch out and explore your passion.  Involvement helps you meet
people from all walks of life.  Developing meaningful relationships around a common passion
provides lifelong opportunities. 

OUR MISSION & VISION

The training opportunities that increase my knowledge and
skills are very helpful. The qualification workshops and

Conference keep us well-informed to share the industry
information and tree care to our customers.

--Ulises, Austin
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Cycle of 
Service #

Member Megan ISA Gene John Board

1
Finds Membership/Renewal 

Information

Make information available via website; easy to navigate and 

access

Make information 

available

2 Requests Information Make sure contact information is easy to find on ISAT website Answer calls/emails

3 Joins/Renews Online Make sure ISA is up to date on ISAT Chapter info on Join page
Receive application and 

fee

4
Join ISAT by Paying Member Rate at 

ISAT Events

List is received from Gene then new members are entered into ISA 

database
ISAT

Provides Megan with any event 

registrations that require 

membership

5
Receives ISA Email, Receipt, and 

Welcome
ISA provides

Sends email, receipt, and 

letter

6
New Members Receive ISAT Welcome 

Email
New members receive email that is set up as a signature line ISAT

7
New Members Receive Welcome call 

from Board Member

Send new members email and phone to Board member to contact 

with script (script is set up as email signature line and board 

members are rotated for new members)

ISAT

Receives email list of new 

members to contact; 

reaches out to member 

8

Vertern Menbers Receive Recognition 

Letter/Email that Includes Free 

Webinar

Send renewing member email that is set up as a signature line with 

link to webinars to select a free one
ISAT

9
Receive ISAT Welcome Note for New 

Members

Find member address from ISA, write note on ISA card, add 

freebies, and send
ISAT

10
See Member Spotlight in In The Shade 

newsletter

Find a member to highlight and send questions to, request picture, 

and then send to Heather by 12th of month prior to print; rotate 

male/female

ISAT

11
See Name in Newsletter for New 

Members

New member list is included; pull data by date range of last 

magazine to current to find members
ISAT

12 Receive ISAT Newsletter Heather send this out ISAT

13
See Volunteer of the Month in 

TreEmail

Select a volunteer to highlight with a short write‐up of what they 

have done and include a picture of them
ISAT

14 Receive TreEmail John sends ISAT Prepares and sends TreEmail

15 Receive ISA Update Email ISA provides Sends monthly updates

16 Receive ISA Magazines ISA provides Sends magazine

17
Veteran Members Receive Recognition 

at Tree Conference Award Banquet
Slide with members by time period: 5 years, 10 years, 15 years, etc ISAT

18 See Annual Member Survey in January

Take the last year's ISA and ISAT member survey and create ISAT 

current year survey with 10 questions in a Google form, send this 

to members and then send a reminder two weeks later

ISAT

19 Receive ISA Renewal Notices ISA provides
Sends annual renewal 

notice for ISA only

20 Receives ISAT Renewal Notices
Pull ISAT expiration list for the next month by the 15th of current 

month and send to members to remind them to renew
ISAT

21
3‐month Catch‐up Window to Sync ISA 

& ISAT Memberships 

If members ISA and ISAT memberships are out of sync, can offer up 

to 3 free months on ISAT membership to align them to same date
ISAT

Service Blueprint for a Typical ISAT Annual Membership
Results=Moments of Truth Activities and Who is responsible

10/31/2022 TExas Chapter ISA
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Cycle of 
Service #

Moment of Truth Procedure Standard

1 Finds Membership/Renewal Information Make information available via website Review monthly

2 Requests Information Make sure contact information is easy to find on ISAT website Review monthly

3 Joins/Renews Online Make sure ISA is up to date on ISAT Chapter info on Join page Review monthly

4 Join ISAT by Paying Member Rate at ISAT Events List is received from Gene then new members are entered into ISA database Within week of event

5 Receives ISA Email, Receipt, and Welcome ISA provides Within 48 hours

6 New Members Receive ISAT Welcome Email New members receive email that is set up as a signature line Within 48 hours

7 New Members Receive Welcome call from Board Member

Send new members email and phone to Board member to contact with script 

(script is set up as email signature line and board members are rotated for new 

members)

Within 48 hours

8
Vertern Menbers Receive Recognition Letter/Email that Includes 

Free Webinar

Send renewing member email that is set up as a signature line with link to 

webinars to select a free one
Within 48 hours

9 Receive ISAT Welcome Note for New Members Find member address from ISA, write note on ISA card, add freebies, and send Within 48 hours

10 Receive ISAT Newsletter Heather send this out Heather sends this out

11 See Member Spotlight in In The Shade newsletter
Find a member to highlight and send questions to, request picture, and then 

send to Heather by 12th of month prior to print; rotate male/female

1 month before it's due, send to invidiaul; eg: 

Due for newsletter on July 15th, send to 

individual on June 15th

12 See Name in Newsletter for New Members
New member list is included; pull data by date range of last magazine to current

to find members
Due on 15th every other month

13 Receive TreEmail John sends John sends out

14 See Volunteer of the Month in TreEmail
Select a volunteer to highlight with a short write‐up of what they have done and

include a picture of them
Monthly by the 12th

15 Receive ISA Update Email ISA provides ISA provides

16 Receive ISA Magazines ISA provides ISA provides

17
Veteran Members Receive Recognition at Tree Conference Award 

Banquet
Slide with members by time period: 5 years, 10 years, 15 years, etc September 1, send to Mickey Merritt

18 See Annual Member Survey in January

Take the last year's ISA and ISAT member survey and create ISAT current year 

survey with 10 questions in a Google form, send this to members and then send 

a reminder two weeks later

Send by the end of January

19 Receive ISA Renewal Notices ISA provides ISA provides

20 Receives ISAT Renewal Notices
Pull ISAT expiration list for the next month by the 15th of current month and 

send to members to remind them to renew
Monthly by the 20th

21 3‐month Catch‐up Window to Sync ISA & ISAT Memberships 
If members ISA and ISAT memberships are out of sync, can offer up to 3 free 

months on ISAT membership to align them to same date
Monthly

PROCEDURES AND STANDARDS FOR ISAT MEMBERSHIP SERVICES
It is the responsibility of the ISAT Program Manager to consistently provide quality service at the moments of truth with our customers.  This is achieved by completing Membership activities 
using the following procedures and to the following standards:

Texas Chapter ISA 10/31/202223
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2019 2020 2021 2022 2023 YTD

Certified Tree Worker Climber 
Specialist

59

62
64

67
66

2019 2020 2021 2022 2023 YTD

Municipal Arborists

103 107
122 128 127

2019 2020 2021 2022 2023 YTD

Utility Arborists

1,252

1,299

1,386 1,379 1,363

2019 2020 2021 2022 2023 YTD

Certified Arborists

ISAT 2023 
YTD Quick 

Stats:
Credentials

Certification: 2023 YTD 2022 2021 2020 2019

Certified Arborists 1,363 1,379 1,386 1,299 1,252

Municipal Arborists 66 67 64 62 59
Utility Arborists 127 128 122 107 103

Certified Tree Worker Climber Specialist 24 25 25 25 28

8.1% Increase

16.7% Decrease

10.6 % Increase

18.9% Increase

March 21, 2023
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73
86 86

113

141

2019 2020 2021 2022 2023 YTD

Wildfire Risk Reduction Qualified

217

251

319
354 372

2019 2020 2021 2022 2023 YTD

Oak Wilt Qualified

251
284

331
367

397

2019 2020 2021 2022 2023 YTD

Tree Risk Assessment Qualified

45
50

59
68 69

2019 2020 2021 2022 2023 YTD

Board Certified Master Arborists

ISAT 2023 Quick 
Stats:

Credentials
(continued)

Certification:
2023 
YTD 2022 2021 2020 2019 2020

Board Certified Master Arborists 69 68 59 50 45 50

Tree Risk Assessment Qualified 397 367 331 284 251 284

Wildfire Risk Reduction Qualified 141 113 86 86 73 86
Texas Oak Wilt Qualified 372 354 319 251 217 251

34.8% Increase

41.7% Increase

36.8% Increase

48.2% Increase

March 21, 2023
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The Cycle of Service for a 
Typical ISA Certified Arborist 

Credential Holder (3-Year) 

Review and Completes 
ApplicaƟon Guide on ISA Site (3) 

Gets Message from ISA—complete 
or incomplete (5) 

If incomplete, resubmits applicaƟon  (6) 

Misses Exam (No Show)  (9) 

Finds CA InformaƟon (2) 

Applies for Exam (4) 

Receive ISA paper invoice in mail 
(17) 

Receive ISA renewal email (6‐
months) (3‐months) (16a b) 

Earn 30 CEUs in 3‐year Cycle (15) 

Sees name in Arborist News (13) 

Receives Pass/Fail NoƟce (10) 

Receive digital badge 
expiraƟon (18) 

Takes Exam  (8) 
Receive card and package 

from ISA (12) 

A Moment of Truth: 
An episode where a CerƟfied Arborist CredenƟal 

Holder comes into contact with any aspect of ISA or 
ISAT and gets an impression of our service. 

March 13, 2023 

Schedule Exam (7) 

Retake Exam (11) 

Receive MyCert email (14) 

Submit CEUs and pay fee  (19) 

Receive de‐cerƟficaƟon leƩer (20) 

Purchase addiƟonal 60‐day 
extension (21) 

Receive noƟce of digital badge 
renewal with new credenƟal (22) 

Hears about ISA CerƟficaƟon 
Program (Brand Awareness) (1) 
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Cycle of 
Service# Credential Holder ISA Megan ISAT Committees

1

Looks for CA Information (Brand 

Awareness) Make information available on website Make information available on website & events

2 Finds CA Information Make information available on website Make contact information easy to find on ISAT website

3

Review and Completes Application Guide 

on ISA website Makes application available 

Be aware of application guidelines and requirements to help 

applicant

4 Applies for Exam Receives applications Be available to review applications prior to submittal

5

Gets Message from ISA‐‐application is 

complete or incomplete Reviews applications

6 If incomplete, resubmits application Returns application to person

Be available to review application or connect person with 

ISA

7 Schedules Exam Makes exam information available on website Coordinate Paper Based Tests (PBT) across state

Coordinate PBT across state 

(Cert Liaison)

8 Takes Exam Sends exams to PBT locations Provide PBT exams and proctors

Provide PBT exams and 

proctors (Cert Liaison)

9 Misses Exam (No Show) Reschedules test if applicant contacts ISA

10 Receives Pass/ Fail Notice Scores exam

11 Retakes Exam

Provides additional exam opportunities on 

website

12

Receives package from ISA & card from 

ISAT

Sends congratulations package with 

information

Sends a congratulations card to member or nonmember 

(includes ISAT info if nonmember)

13 Receives MyCert email Send email 

14 Earns 30 CEUs in 3‐year cycle Compiles CEUs for individual Sends in CEUs as received

15

Receives ISA renewal email (6‐months) (3‐

months)

Sends emails at 6months and 3months before 

expiration

Sends Constant Contact message to expiring credential 

holders reminding them of on‐demand webinars for CEUs

16 Receives ISA paper invoice in mail

Sends paper invoice 6months before 

expiration

17 Receives digital badge expiration alert Sends digital badge expiration alert

18 Receive de‐certification letter Sends letter

19 Purchase additional 60‐day extension Processes a 60 day extension

20 Submits CEUs and pays fee Processes fee and renews credential

21

Receives notice of digital badge renewal 

with new credential Digital badge renews

22 Sees name in Arborist News

Publishes new credential holders in quarterly 

magazine

Submits new credential holders who are ISAT members to 

In the Shade editor

Publishes new credential 

holders (Editor)

Service Blueprint for a Typical ISA Credential Holder
Results=Moments of Truth Activities and Who is Responsible

3/22/202330



Cycle of 
Service# Procedure Standard

1
Make CA Information available on ISAT website (Brand Awareness) ‐‐ information, application, and 

contact information Review monthly (Megan)

4 & 6 Be available to review applications As needed (Megan or Certification Liaison)

7 & 8

Makes exam information available on website (Involves coordinating with CA prep courses 

throughout state, coordinating proctors, location site, date, submitting to ISA at least 30 days in 

advance for approval; posting to ISAT website and social media)

Exams must occur at least twice a year; ideally five times/year in a variety of 

locations (Megan and Certification Liaison)

12
Sends a congratulations card to member or nonmember (include ISAT info if nonmember) Review Initial Certification Date Report at the end of each month (Megan)

14 Sends in CEUs as received from members Weekly and after events (Megan)

14 Creates CEUs for affiliates As needed (Megan)

15
Sends Constant Contact message to expiring credential holders reminding them of on‐demand 

webinars for CEUs Quarterly (February, May, August, November) (Megan)

22 Publishes new credential holders who are ISAT members in In the Shade Bi‐monthly by 15th (Megan provides to Editor)

Procedures and Standards for Credentialing Services

It is the responsibility of the Program Manager to consistently provide quality service at the moments of truth with our customers.  This is achieved by completing 

credentialing activities following these procedures and to the following standards: 

3/22/202331



TREE Fund Committee Report
Prepared by:
Prepared for the March 24, 2023, ISAT Board of Directors meeting

Committee Mission: TREE Fund Liaisons provide a vital link to allied organizations in the fields of
arboriculture and urban  forestry – primarily local ISA Chapters. Liaisons are a critical communication
conduit between TREE Fund  and the industry organization they represent. Liaisons “friendraise” for
TREE Fund by sharing TREE Fund  news and research results with their organization, working a TREE Fund
booth at their annual Chapter  conference, encouraging their Chapter and its members to support TREE
Fund, and connecting people in  their circle of influence with TREE Fund and its activities.

Committee Member: Amy Heath

Committee Report:

1. The annual goals for this committee are: [List each goal and provide a status update]

Continue to foster a beneficial relationship with the TREE Fund.

2. Progress made since last Board meeting

John Giedraitis  was contacted San Antonio City Arborist Herminio Griego about
sponsorship for Tour des Trees bike ride and agreed to sponsor for $500 and include in TreEmail.

https://tour-des-trees-2023.blackbaud-sites.com/fundraising/herminios-tdt-2023-fundraising-page

https://tour-des-trees-2023.blackbaud-sites.com/

3. Work planned between now and next Board meeting in June

Participate in TREE Fund’s next liaison meeting.

4. Action items: any items that require a full Board discussion and vote. Include any necessary
back-up materials board members will need to be informed.

Page 1  of  1
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Rebecca Johnson <rebecca@arborholic.com>

2023 Tour des Trees Nevada/California Donation
1 message

Herminio Griego (DSD) <Herminio.Griego@sanantonio.gov> Mon, Mar 20, 2023 at 3:38 PM
To: "jpg@isatexas.com" <jpg@isatexas.com>, "gene@isatexas.com" <gene@isatexas.com>, "megan@isatexas.com" <megan@isatexas.com>, "Rebecca@arborholic.com" <Rebecca@arborholic.com>

Good Afternoon ISA Texas,

 

Thank you very much for your generous donation and support on previous Tour des Trees rides.   I recently registered for the 2023 Tour des Trees Nevada/California ride and humbly ask if you would consider donating to my fundraising
page.  Below are links to my fundraising page and tour info.   If you have any questions, please feel free to contact me.  Thank you.    

 

Herminio’s TDT 2023 Fundraising Page

https://tour-des-trees-2023.blackbaud-sites.com/fundraising/herminios-tdt-2023-fundraising-page

 

2023 Tour des Trees Info

https://tour-des-trees-2023.blackbaud-sites.com/

 

Herminio Griego

Assistant City Arborist

Development Services Department - Land Development

1901 S. Alamo, San Antonio, TX  78204

office  (210) 207-6042

herminio.griego@sanantonio.gov

"In nature there are neither rewards nor punishments; there are consequences." – Robert Green Ingersoll

“Chaos was the law of nature, order was the dream of man.” – Henry Adams
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Student Committee 
 
Prepared by Ronny Nelson 
Prepared for 2023-03-24 

 
Student Committee 
Mission: Provide support to local universities and colleges that are engaging our next generation 
arborist. Mentor and connect these students with ISA Texas members.  
 
Strategic Plan Annual Goals for committee: 
Our plan is to work directly with local universities and colleges to connect with students and provide a 
pathway to engage in ISA Texas Chapter events and with our members through potential employment 
opportunities, while supporting students with scholarships to the Texas Tree Conference and provide 
tuition assistance.   
 
Committee Members:  

1.) Chair: Ronny Nelson 
2.) Member: Megan Ward (Co-Chair) 
3.) Member: Colby Lee 
4.) Member: Kenney Shook  

 
Committee Report: 
 

1. Scholarships – SFASU  
a. Currently, our organization has been providing a total of $3,000 per year in scholarships 

to SFA undergraduate students.  This has been dispersed to two students, in the amount 
of $1,500 to be applied to their Fall tuition.   

b. Ronny will be attending the SFASU Environmental Science & Forestry Scholarship 
Banquet on April 5, 2023.  Hans will provide the names of the recipients once this has 
been determined.  

c. Working with Dr. Kulhavy about the $1500 that we have offered for undergraduate 
research.  

2. Scholarships – TAMU  
a. Currently we sent $2,000 to TAMU for a student scholarship that went to one student.  

Working with Lindsay Hutchins. John G. and Colby Lee will be attending the TAMU 
Scholarship Banquet on April 3, 2023.  

3. Texas AIP  
a. After we complete the work and launched the program, we many people who were 

interested, but we did not receive enough submissions to continue with this program. 
We will offer this guide and support to the members if they are interested in creating a 
program. All three submissions were Dallas companies and current members of the 
student committee.  

 
4. Texas Tree Conference (2023)  

a. Student committee will work with SFASU to encourage increased poster submission for 
new and current research. We have a private donation $250 toward best poster.  

34



b. We will work to build a great group with diverse backgrounds for our mentoring 
program at the conference. This work doesn’t start until August when know how many 
students will be attending.  

c.  
 

5. Action items:  N/A 
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 Non‐Traditional Scholarship Committee Report 
Prepared by: Kenney Shook 
Prepared for the March 24, 2023, ISAT Board of Directors meeting. 

 

Committee Mission: (Develop an annual scholarship for the development of future Arborists)  
 

Committee Members:  
 Haywood Morgan 
 Ronny Nelson 
 Kristen Schneider 
Megan Wood 
 
Committee Report: 
 
 
 
1. The annual goals for this committee are: [List each goal and provide a status update] 

a) Scholarship outline 
b) Fund amount 
c) Review student selection rubric 
d) Implementation process 

 
2. Progress made since last Board meeting. 

 Working with Heather Leff from the New England ISA Chapter on their system and 
implementation of scholarships. 

 
 
 
3. Work planned between now and next Board meeting in June. 

 Monthly Zoom meeting: 

 
 

1. Action items: any items that require a full Board discussion and vote. Include any necessary 
back‐up materials board members will need to be informed. 
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Executive Committee Report 

Executive Committee Report  
12/5/22 
Prepared by: Rebecca Johnson  
Prepared for December 12th and 13th Retreat and Board Meeting   

 
 
Executive Committee Purpose: Fulfill Chapter bylaws (section XII). “Executive Committee shall be 
responsible for the day‐to‐ day operations of the Chapter, operating in accord with policy established by 
the Board of Directors.”   
 
Strategic Plan Annual Goals for committee: 
Develop a succession management plan for all EC, Director, and Committee Chair positions, as well 
as future ISAT staff. 
 
Committee Members:  
Past president: Mark Bird  
President: Rebecca Johnson  
President‐elect: Gary O’Neil  
Vice president: Ronny Nelson  
CoR Liaison: Courtney Blevins 
Treasurer: AJ Thibodeaux 
Executive Director: John Giedraitis 
 
Committee Report: 

1. Things to know about this committee: 
a. Monthly conference calls are held 
b. Daily to weekly check‐ins with members occur 
c. We monitor committee work, events, and daily tasks  

 
2. Progress made since last board meeting: 

a. Replaced Treasurer and board member through special meeting. 
b. Drafted a proposed budget for discussion and adoption at the upcoming meeting. 
c. A handful of committee members and staff attended the ISA Leadership Workshop. 

 
3. Work planned between now and next board meeting: 

a. Start reviewing professional services contract. 
b. Continue monthly calls with committee members.   

 
1. Action items: none at this time 

a. Discuss, adjust, and/or adopt proposed 2022 budget.   
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Treasurer’s Report/ Finance Committee  
March 20, 2023 

Prepared by: A.J. Thibodeaux  

Prepared for the March 24, 2023, ISAT Board of Directors meeting  

Treasurer / Finance Committee Mission: Keeping a hand on the financial tiller of the 
Chapter. Duties include the administration of the fiscal and financial policies of the Chapter; supervision 
of corporate financial records; oversight of financial accounts and the fiscal management of Chapter 
monies; and the preparation of required financial documentation.  

Committee Members: A.J. Thibodeaux - Treasurer  

Committee Report:  

1. ISA Texas remains in sound financial standing with approximately $364,690.11 of cash and 
treasury securities on hand as of March 17, 2023. The chapter has approximately $375,466.29 
in total equity as of March 17, 2023.  

a. Total Current Assets:  $364,690.11 
b. Total Fixed Assets: $10,776.18 
c. Total Liabilities & Equity:  $375,466.29 

2. The chapter has a shown net income of $92,052.10 as of March 17, 2023. 
a. Total Income:  $155,383.60 
b. Total Expenses:  $63,331.50 
c. Net Income:  $92,052.10  
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Jan - Dec 22

Ordinary Income/Expense
Income

Scholarship Fund 2,000.00
Online Learning Revenue Share 2,732.00
Advertising Income 19,155.00

Certification 46,513.00

Conference Income 291,913.40

Membership 55,030.00
Misc. Revenue 877.02
TTCC & Workshop 22,510.00

Workshops Income 178,345.94

Total Income 619,076.36

Gross Profit 619,076.36

Expense
Day of Service Expense 51.17
Cloud Computing Services 5,507.79
Advertising Expense 600.61

Office Supplies 178.38
Association Management Services 172,166.88

Research 2,500.00
Accountant 2,665.00
Awards 269.97
Board Expenses 32,107.59
Certification Expenses 674.66
Conference Expenses 179,232.22

Insurance 2,169.00
Member Services 3,281.76
Misc. Expense 509.24
Newsletter Expenses 28,088.69
Publication Purchases 945.00
Publicity 2,960.29
Scholarships 5,305.26
TTCC and Workshop 19,589.06

Workshop Expenses 113,709.49

Total Expense 572,512.06

Net Ordinary Income 46,564.30

Net Income 46,564.30

12:54 PM ISAT

03/17/23 Profit & Loss
Cash Basis January through December 2022

Page 1
45



Dec 31, 22

ASSETS
Current Assets

Checking/Savings
Wells Fargo 150,200.86

Total Checking/Savings 150,200.86

Other Current Assets
Treasury Direct 122,437.15

Total Other Current Assets 122,437.15

Total Current Assets 272,638.01

Fixed Assets
Trailer TTCC 9,721.13
Accumulated Depreciaton -604.00
Office Equipment 1,659.05

Total Fixed Assets 10,776.18

TOTAL ASSETS 283,414.19

LIABILITIES & EQUITY
Equity

Retained Earnings 236,849.89
Net Income 46,564.30

Total Equity 283,414.19

TOTAL LIABILITIES & EQUITY 283,414.19

12:43 PM ISAT

03/17/23 Balance Sheet
Cash Basis As of December 31, 2022

Page 1
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Mar 17, 23

ASSETS
Current Assets

Checking/Savings
Wells Fargo 196,885.45

Total Checking/Savings 196,885.45

Other Current Assets
Treasury Direct 167,804.66

Total Other Current Assets 167,804.66

Total Current Assets 364,690.11

Fixed Assets
Trailer TTCC 9,721.13
Accumulated Depreciaton -604.00
Office Equipment 1,659.05

Total Fixed Assets 10,776.18

TOTAL ASSETS 375,466.29

LIABILITIES & EQUITY
Equity

Retained Earnings 283,414.19
Net Income 92,052.10

Total Equity 375,466.29

TOTAL LIABILITIES & EQUITY 375,466.29

12:43 PM ISAT

03/17/23 Balance Sheet
Cash Basis As of March 17, 2023

Page 1
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Jan 1 - Mar 17, 23

Ordinary Income/Expense
Income

Online Learning Revenue Share 846.00
Advertising Income 18,255.00

Certification 14,180.00

Conference Income 29,900.00

Membership 19,040.00
Misc. Revenue 94.45
TTCC & Workshop 1,000.00

Workshops Income 72,068.15

Total Income 155,383.60

Gross Profit 155,383.60

Expense
Cloud Computing Services 673.17
Advertising Expense 812.30

Office Supplies 29.90
Association Management Services 42,785.09

Accountant 740.00
Board Expenses 713.63
Conference Expenses 953.86

Insurance 2,170.00
Member Services 1,207.38
Misc. Expense 151.79
Newsletter Expenses 2,476.96
TTCC and Workshop 34.89

Workshop Expenses 10,582.53

Total Expense 63,331.50

Net Ordinary Income 92,052.10

Net Income 92,052.10

12:41 PM ISAT

03/17/23 Profit & Loss
Cash Basis January 1 through March 17, 2023

Page 1
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LMNOPQRQSO TONOUMV�R�WXSSOWWYMQ�ZRQR[OZOQ\�VURQ�]MP�RUU�̂_̀�TYPOS\MP̀�RQa_MZZYbOO�_cRYP�VMWYdMQẀ�RW�eOUU�RW�]X\XPO�fghi�W\Rj k̂OSXdNO�_MZZYbOOlLMNOPQRQSOmnOZoOP�gOPNYSOW TONOUMV�R�WOPNYSO�aRp�VPM[PRZ�]MP�ZOZoOPWq rX\PORSc nOZoOPWcYV�_MZZYbOO ha�sMS�_MZZYbOOt�nRPu�vYPa�_cRYPnOZoOP�gOPNYSOW _MQaXS\�R�WXPNOp�M]�QMQwZOZoOPW�\M�XQaOPW\RQa�\cOYPaOZM[PRVcYSW�RQa�PORWMQW�]MP�QM\�xMYQYQ[q nOZoOPWcYV yMSXW�MQ�_OPdzOa�hPoMPYW\W�ecM�RPO�QM\�fghi�ZOZoOPWq{YUU�SMQaXS\�\cYW�WXZZOPqnOZoOP�gOPNYSOW |PM[PRZ�OaXSRdMQRU�MjOPYQ[W�\M�RbPRS\�RQa�oOQOz\�gVRQYWcURQ[XR[O�ZOZoOPW ha�sMS�vYUYQ[XRU�_MZZYbOO âXSRdMQ�_MZZYbOO ha�sMS�_MZZYbOOt�hZp�sOR\c�_cRYPq�|URQQYQ[�]MP�RgVRQYWc�URQ[XR[O�\PRSu�YQ�_MQ]OPOQSOq�{YUU�POSMPa�}gVRQYWc�URQ[XR[O�MQwaOZRQa�eOoYQRPW�\cR\�eYUU�oORNRYURoUO�MQ�\cO�fghi�eOoWY\O�\cYW�pORPqnOZoOP�gOPNYSOW _MQ\PRS\�]MP�R�\cPOOwpORP�W\PR\O[YS�VURQ�]MP�fghi�SPOaOQdRUYQ[�\cR\eYUU�YQSPORWO�RQa�PO\RYQ�SPOaOQdRU�cMUaOPW _POaOQdRUYQ[ |OPVRPOa�TPR~�_POaOQdRU�sMUaOP�gOPNYSO�|URQq�|POWOQ\�\MvMRPa�R\�nRPSc�ZOOdQ[�]MP�PONYOe�RQa�aYWSXWWYMQqâXSRdMQRU _POR\O�R��wpORP�OaXSRdMQRU�ONOQ\�ZR\PYk�SMNOPYQ[�aYNOPWO�SMQ\OQ\̀\ORScYQ[�UONOUẀ�RQa�[OM[PRVcpq âXSRdMQ�_MZZYbOOâXSRdMQRU TONOUMV�RQ�fghi�WScMURPWcYV�VPM[PRZ�]MP�OaXSRdMQRU�ONOQ\W�]MPQMQw[MNOPQZOQ\�ZOZoOPWq ha�sMS��MQwiPRaYdMQRUgScMURPWcYV�_MZZYbOO âXSRdMQ�_MZZYbOO ha�sMS�_MZZYbOOt��OQQp�gcMMu�_cRYPâXSRdMQRU _MQaXS\�eOoYQRPW�eY\c�RUUYOa�VPM]OWWYMQRUWq âXSRdMQ�_MZZYbOO rjOP�WVORuOPW�MQ�\MVYSW�POUONRQ\�\M�RUUYOa�[POOQ�YQaXW\Pp[PMXVWq�iOkRW�_cRV\OP��RQaWSRVO�hPScY\OS\Wq�rQO�\MVYSt�OOa�]MP�_OPdzOa�hPoMPYW\W
50



����������	
���
��������������������������������������������� �!!�"����#����� ��$����%����������&�'��������(�)�������&������)������#��������������� �!!�"�����#���*�����(��������$$�������������������������������!����������+���������(�����#����� ��$�����(�%')��%�����������,���(���������&����������-��&�������./�,���$���������!��������������������&�������������������������������+���������%�������������!�!�����(�%')0%')#�������%�-����������������#�����)1��������,�.�����2���������	345��6��&�����#�����)1���%���������������&��7����,�������8��������������������!�����9�����,��������&���������&�,����:���������������%���������������$$������������-��*�����&!����������(������(���������������%����,�������&��%��-��*��������$&���������������������&&�,��-��*���(�����&������$��!����������0��������������!$������6��&�������&&�,��%�-��*������������&�!���������$&����,�����(���&������&�!���,0$�����,�$��2�������;��-������,������%�-��*���(�����������������!$�������<��,�%�&����������&�!���0(���!�����)=�����������,�!��!�����9����,�����%�2����������#������������'��������������:�*�6�&�08����������������������)�����������������������������$�������(�����,�����������&(�������������.����������%�-���������������������(�����:�*�6�&��'�$$�����������2�����)=���&�����,�#�'��%�-��*���(���������-�#���������'�����.��)������!������������������&���$�������������%��	333��%���������!���-���������������������&��,�����������%�(������������*�-�&��!���,�!������������������$$������������-��*���������������(�$��2�������������������$$�����&���������������������$&����,�����������$����������������,��������������%���&��!����!$�������)����!�����������������������������&������������> 0��&�����������0����������%�-�����&�,�����-���������$$������������������-��*�(���%')#��)������*��-��%������-��*���-��������������$������������������&$��,����������������&&��(��������$���9�����������&���������#����-�����$����&&������&&��,��,������,����� :?%+�������-�����%������������&����(���$��������-��*��,�-�������������,������������%����&&�,��%�-��������&������&������������(���������&��������������,��������-���������<�)�,����������������������������6��&�����)�����%�-�������������������(�#�����&*����������)�����)��������)�����������%��������������������%')#�����������-�����$�����������������#���.�����!����,�����,�������������������!!�"���������������������,��������@���������������!����������,���������������������*���%��!���������������������������(�������#�����8�������������� �����&�� �����#�!�����8��������������� �����&���������:�*�6�&��)�������� �!!�"����%�-����$$��������������)�&��,���� ���� �����&����������������������������������9�����*�����������������������:�����������,���������������%���������������������&�������<��������$�)�&��,����(���������&��������%�����������������������������������$����������(�!������,�����������!��-���9��������������
51



�����������������	
	���
����
�
������	��	����
�����
��	���	��	����������������	��	
���	
�����������	�������������	��������
����������������������
��

���	���  	
�������

�����	
����
����
��	��������������
������������	������
����	���	���	��	
���	����
	
���������������	!�����	���
���	��������������
����������

"�����"���
#����	������������$�����������	���������	����
���
�$�����
�
 	
���	��



�������
	���������	���	��

��

����	���������������	������

����������

����%	������� #���&����������	�
�����
���
	�

�����	��	��������������	
�����������
��������
�����
��'�� ���($��� ���)
����	��	�������������
���	���	���	����	
�
���� 	
���*�
��*���

��

52


	Blank Page



