
1 | I S A T   B o a r d   o f   D i r e c t o r s   M a r c h   4 ,   2 0 2 2 ,   A p p r o v e d   M e e t i n g   M i n u t e s    
 

 Texas Chapter International Society of Arboriculture 
Board of Directors Meeting Minutes 
March 4, 2022, San Antonio Botanical Center 

Present: 

Mark Bird, President Priscilla Files, Director  
A.J. Thibodeaux, Past President Kirsten Schneider, Director  
Rebecca Johnson, President-Elect Beth Corbin, Director John Giedraitis, ISAT Exec. Dir. 
Courtney Blevins, COR Liaison Penny Swanner, Director Gene Gehring, Ed. Pgm. Mgr. 
Jesse Neumann, Cert. Liaison Rachel McGregor, Director Misti Perez, Mem. Servs. Spec. 
Ronny Nelson, Director Haywood Morgan, Director  
 
Absent: 
Neil Manich, Treasurer 

  

Gary O’Neil, Vice Pres Amy Heath, Director  
Star Quintero, Director Heather McKnight, Editor  
   

I. Call to order 

a. President Bird called to order the ISAT Board of Directors at 10:56 AM on March 4, 2022. A quorum was 
declared present.  

II. Approval of minutes 
a. A motion was made by Thibodeaux to accept the December 12, 2021, Board meeting minutes. 

Blevins seconded and the motion passed. (p. 3) 
III. Executive Director Report 

a. Giedraitis reported that the effects of the COVID-19 pandemic on operations are mostly over. He also 
presented Quick Stats overview charts that showed that total email subscribers are now at 5,4980 with 
over 91,000 emails send in the past year. He also noted that ISAT has a busy event schedule planned 
for 2022. He also reported that in the past year, ISAT has presented 12 live webinars with 826 attendees 
and now has 46 on-demand webinars on the ISAT website that have been attended by 475 attendees. 
(p. 5) 

IV. Committee Reports 
a. Educational Events Committee 

i. Gehring reported that the committee is meeting regularly and that the 2022 schedule of events 
is set and includes a Master’s Series event on The Science of Pruning, several TRAQ courses, 
Oak Wilt Qualification courses and renewals including virtual options, a Wildfire Risk 
Assessment Qualification course, the popular Diagnosis Workshop at Texas A&M and a virtual  
Introduction to Tree Pathology as a five-part webinar series. (p. 10 & 6) 

b. Texas Tree Conference 
i. Johnson noted that the committee is having regular meetings. The date has been moved to 

Sept. 27-29 and the theme is ‘The Changing Seasons of Arboriculture and Urban Forestry’. (p. 
12) 

c. Texas Tree Climbing Championship 
i. Schneider reported that the committee is meeting regularly and that an event is being planned 

for late mid-May in the San Marcos area. 
d. Member Services 

i. Newsletter. McKnight’s submitted report reviewed the publication schedule and noted that she 
would like each committee to get her one article per year. (p. 13) 

ii. Digital and Social Media. McGregor reported that there are regular postings to 1,414 
Facebook, 745 Twitter and 199 Instagram followers. Bird suggested that the committee look at 
expanding to the LinkedIn platform. (p. 15) 

iii. Membership. Files noted that there are 1,256 ISAT members. She also reported that the 
Three-Year Membership Plan to increase, retain and involve members is being implemented 
and the ArborChats for interest groups are continuing. She also updated the Board on video 
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testimonials and the recent member survey. She noted that new members get a hand-written 
note and a call to welcome them. (p. 16 & 7) 

iv. Outreach. No report. Bird noted that Amy Heath will be assisting with TNLA Expo booth. 
v. Credential/Certification. Neumann reported that there will be several exams this year and that 

there are now 1,400 Certified Arborists, 64 BCMA, 343 TRAQ and 319 TOWQ. He noted that 
ISA has granted extensions for credential deadlines due to the pandemic. He also reported that 
the committee is working on offering CEU’s for articles in the In the Shade newsletter. (p. 21 & 
8) 

e. Students and Scholarships  
i. Nelson noted that he is worked with Dr. Williams to bring SFA students to the Texas Tree 

Conference. He also presented a draft of the new Internship Provider program that will link 
employers to students. Thibodeaux offered to help edit the program outline document. A 
motion was made by Nelson for the Board to endorse the development and 
implementation of the ISAT Arborist Internship Program. Thibodeaux seconded and the 
motion passed. (p. 24) 

f. Advocacy  
i. No report 

g. Executive  
i. Governance. Bird noted that the Executive Committee is meeting monthly and that he will be 

leading a 3-year strategic planning process on May 4-5 in San Antonio with Dr. Paul Ries as 
facilitator. He reported that the Chapter has a healthy financial position and that he will be 
establishing an ISAT Day of Service committee. (p. 32 & 5) 

ii. Nominations and Elections. Thibodeaux noted that two Director seats will be up for election in 
2022. He reported that the nomination form will be sent out in the spring with a due date of late 
July.  

iii. Awards. Thibodeaux reported that he has met with TFS to refine the awards process and he 
presented the awards process guide. Nominations will open in May and close in July 2022. (p. 
33) 

iv. Treasurer. Giedraitis reported on the year-to-date financial statements. He noted that the 
Chapter remains on sound financial footing with roughly $258,00 in cash and treasury 
securities. He also reported that the Chapter ended the 2021 fiscal year with a $67.69 net 
income and a balance of $236,849.89 (p. 39) 

h. Liaison 
i. Council of Representatives. Blevins reported that COR meets on a regular schedule, and he 

attends the meetings.  
ii. TREE Fund Liaison. Bird noted that the TREE Fund committee report included an update on 

the Tour de Trees fundraiser. (p. 23) 
V. Old Business 

a. None 
VI. New Business 

a. Named Scholarship Funds 
i. Giedraitis reported that a member had requested that the Board accept donations to assist 

young arborists to attend the annual Texas Tree Conference. The Board will accept the 
donations and referred the implementation to the Students and Scholarships committee. (p. 44) 

b. ISAT Bylaw revisions 
i. Thibodeaux presented revisions to the ISAT Bylaws that would move the COR Liaison election 

from a three-year to a one-year term. The Board agreed to vote on the changes at the June 
meeting. (p .45) 

c. Three-Year Strategic Plan 
1. An ad-hoc committee selected by Bird will meet in San Antonio in May. 

VII. Meeting adjourned at 2:08 PM 

Next meeting in June 2022, meeting place and date to be determined. 
Minutes submitted by Giedraitis 



 Texas Chapter International Society of Arboriculture 
Board of Directors Meeting Minutes 
December 14, 2021, Cavalry Court, College Station, Texas 

Present: 

Mark Bird, President Priscilla Files, Director  

A.J. Thibodeaux, Past President Kirsten Schneider, Director  

Rebecca Johnson, President-Elect Star Quintero, Director John Giedraitis, ISAT Exec. Dir. 

Gary O’Neil, Vice Pres Amy Heath, Director Gene Gehring, Ed. Pgm. Mgr. 
Neil Manich, Treasurer Rachel McGregor, Director Misti Perez, Mem. Servs. Spec. 

Courtney Blevins, COR Liaison Haywood Morgan, Director  

Jesse Neumann, Cert. Liaison   

 
Absent: 
 

  

Beth Corbin, Director Penny Whisenant, Director Heather McKnight, Editor 

Ronny Nelson, Director   

I. Call to order 

a. President Bird called to order the ISAT Board of Directors at 12:26 PM on December 14, 2021. A quorum 
was declared present.  

II. Approval of minutes 
a. A motion was made by Thibodeaux to accept the October 1, 2021, Board meeting minutes. 

Johnson seconded, and the motion passed. (p. 3) 
III. Executive Director Report 

a. Giedraitis reported that the COVID-19 pandemic is still affecting operations but less so than in 2020. He 
also presented a Quick Stats overview chart that showed that total email subscribers are now at 5,570 
with over 81,000 emails send in the past year. He also noted that the Texas Tree Conference was a 
success despite the high level of the COVID-19 Delta variant present in Central Texas. He also reported 
that in the past year, ISAT has presented 11 live webinars with 817 attendees and now has 45 on-
demand webinars on the ISAT website that have been attended by 372 attendees. (p. 6) 

IV. Committee Reports 
a. Educational Events Committee 

i. O’Neil reported that there have been several virtual and in-person events since the last 
meeting. He also reported that the committee is meeting regularly and that the 2022 schedule of 
events is drafted and includes a Master’s Series event on structural pruning and an introduction 
to tree pathology five-part webinar series. (p. 11) 

b. Texas Tree Conference 
i. Johnson noted that the committee will begin regular meetings next month and she is exploring 

moving the event back one week due to conflicts with other national events. (p. 14) 
c. Texas Tree Climbing Championship 

i. Schneider reported that the event was held in conjunction with the Texas Tree Conference this 
year. She noted that securing insurance was an issue and that the Committee will start to meet 
in January. (p. 15) 

d. Member Services 
i. Newsletter. McKnight’s submitted report reviewed the publication schedule and noted that she 

would like each committee to get her one article per year. (p. 16). A motion was made by 
Schneider to increase ad rates in the In the Shade newsletter for 2022 on all ad options 
by $15 for business card, $15 quarter page, $60 half-page vertical, $50 half-page 
horizontal, and $50 for full page size and to remove the island half-page ad option. 
Johnson seconded and the motion passed. 

ii. Digital and Social Media. McGregor reported that there are 1,379 Facebook, 737 Twitter and 
178 Instagram followers. (p. 18) 
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iii. Membership. Files noted that there are 1,250 ISAT members. She also reported that the
Three-Year Membership plan to increase, retain and involve members is being implemented
and the ArborChats for interest groups are continuing. She also updated the Board on the
Brand Ambassador program and video testimonials. The Committee will also be sending out the
annual member survey and they will coordinate with the ISA survey that will be released soon.
(p. 19 & 8)

iv. Outreach. No report.
v. Credential/Certification. Neumann reported that there will be several exams next year and

that there are now 1,386 Certified Arborists, 59 BCMA, 331 TRAQ and 319 TOWQ. He noted
that ISA has granted extensions for credential deadlines due to the pandemic. (p. 24 & 9-10)

e. Students and Scholarships
i. Nelson submitted a report that noted that he worked with Dr. Williams to bring SFA students to

the Texas Tree Conference. The report also noted that the committee is working on a new
Internship Provider program that will link employers to students. (p. 26)

f. Advocacy
i. No report

g. Executive
i. Governance. Bird noted that he will be leading a 3-year strategic planning process that will

start on Feb. 1 in San Antonio with Dr. Paul Ries as facilitator. Several Board members
requested to be included on the committee. He also summarized the previous days discussion
about the 2018-2021 strategic plan. (p. 28 & 45)

ii. Nominations and Elections. Thibodeaux noted that two Director seats will be up for election in
2022. He reported that the nomination form will be sent out in the spring with a due date of late
July. (p. 29)

iii. Awards. Thibodeaux reported that he is working with TFS and will be meeting early next year
to refine the awards process. Nominations will open in May and close in July 2022. (p. 30)

iv. Treasurer. Manich reported on the year to date financial statements. He noted that the Chapter
remains on sound financial footing with roughly $270,00 in cash and treasury securities. (p. 34)

h. Liaison
i. Council of Representatives. Blevins reported on recent meetings. (p. 41)
ii. TREE Fund Liaison. Heath reported that in 2021 we supported TREE Fund with a donation

and sponsorship of a Texas Tour de Trees rider. (p. 42)
i. Working Groups

i. Texas Regional Plant Appraisal Committee. Bird presented a report by Micah Pace where he
recommended sunsetting the working group and establishing an ASCA liaison. Ronny Nelson
volunteered for that position. (p. 43)

V. Old Business
a. None

VI. New Business
a. Third Oak Wilt Symposium

i. Bird reported that a member has requested that the Board consider that ISAT host a third Oak
Wilt Symposium. After discussion, the consensus was that the 2022 schedule is full and that it
may be more appropriate for ISAT to support another group willing to lead the organization of a
symposium.

b. Adoption of 2022 Work Plan and Adoption of the 2022 Budget
i. A motion was made by Blevins to accept the 2022 proposed budget as presented. Files

seconded and the motion passed. (p. 37)
ii. A motion was made by Thibodeaux to move payment for December 2021 association

management services into the 2021 fiscal year. Files seconded and the motion passed.
iii. A motion was made by Files to grant $7,500 as a year-end award to Acorn Arbor Services

to be split evenly between the contractors. Blevins seconded and the motion passed.
iv. Three-Year Strategic Pan.

1. An ad-hoc committee selected by Bird will meet in San Antonio in February.
VII. Meeting adjourned at 2:13 PM

Next meeting on March 2022, meeting place and date to be determined. 
Minutes submitted by Giedraitis 
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2017 2018 2019 2020 2021

Total Liabilities and Equity

$363,304 
$396,797 $445,599 

$333,383 

$441,666 

2017 2018 2019 2020 2021

Total Income

ISAT 2022 Year to Date - Quick Stats - Finances and Email

ISAT Quick Statistics: ***2022 YTD **2021 *2020 2019 2018 2017 2016 2015 2014

Email Subscribers (Active Contacts) 5,498 5,570 5,061 4,935 4,482 4,190 3,749 3,310 2,888 

Total Income $67,771 $441,666 $333,227 $445,599 $396,797 $363,304 $193,009 $350,873 $342,975 

Net Income $21,540 $68 $1,578 $4,272 ($9,258) $38,250 ($45,415) $10,631 $44,950 

Total Liabilities and Equity $258,390 $236,850 $236,680 $232,207 $227,935 $237,193 $199,198 $244,613 $233,983 

33% Increase

*** To Feb. 25, 2022

*

* 2020 COVID 19 – Many live events cancelled and virtual conference instead of the live event

*

Email Quick Stats Feb. 25 to Feb. 25, 21-22

Number of Campaigns: 65
Total Number Sent: 91,895

Total Unique Opens: 34,562

Open Rate 39%
Mobile Open: 31%

Desktop Open: 69%
Click Through Rate: 7%

Total Unique Clicks: 6,240

**

** 2021 COVID 19 – Alpha variant in the Spring and peak Delta variant during the Texas Tree Conference
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2015
Workshops

2016
Workshops

2017
Workshops

2018
Workshops

2019
Workshops

2020
Workshops

2021
Workshops

 Income $60,061.73 $66,316.26 $74,908.59 $77,952.66 $85,211.00 $98,353.00 $105,417.00

 Expense $51,271.55 $54,893.77 $53,346.66 $52,377.68 $52,379.00 $75,147.00 $60,195.00

Profit/(loss) $8,790.18 $11,422.49 $21,561.93 $25,574.98 $32,832.00 $23,206.00 $45,222.00

ISAT Workshop Revenue/Expense

929

744

1150
1031975936

1026

789
630

432
324

2021
Delta

2020
Virtual

201920182017201520142013201220112010

Texas Tree Conference, Academy, Trade Show and 
Tree Schools Attendance

ISAT 2022 
Quick 
Stats:

Education

* 2020 – COVID-19 pandemic. Many events canceled. Numbers are for the Virtual Conference and Academy.

* Webinar Quick Stats
(365 days)

To Feb. 24, 
2022

# of Live Sessions: 12

# of Attendees Live: 826

# of On-Demand Sessions: 46

# On-Demand Viewed: 35

# Attendees On-Demand: 475

*

** 2021 – COVID-19 pandemic. Alpha variant in spring and peak Delta variant in McLennan County during Texas Tree Conference and Academy.

**

**
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ISA ISAT Membership

1,065

1,088

1,049

1,150 1,148

2018 2019 2020 2021 2022 YTD

ISA Members

ISAT 2022
Quick Stats:
Membership

Membership 2022 YTD 2021 2020 2019 2018

ISA ISAT Membership 1,387 1,381 1,170 1,259 1,189

ISA Members 1,148 1,150 1,049 1,088 1,065

ISAT Members 1,256 1,248 1,038 1,134 1,037

21.1% increase

7.8% increase16.6% increase

2/25/22
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24

28

25 25
26

2018 2019 2020 2021 2022 YTD

Certified Tree Worker Climber 
Specialist

53
59 62 64 65

2018 2019 2020 2021 2022 YTD

Municipal Arborists

96 103 107
122 126

2018 2019 2020 2021 2022 YTD

Utility Arborists

1,186
1,252

1,299

1,386 1,400

2018 2019 2020 2021 2022 YTD

Certified Arborists

ISAT 2022 
YTD Quick 

Stats:
Credentials

Certification: 2022 YTD 2021 2020 2019 2020 2018

Certified Arborists 1,400 1,386 1,299 1,252 1,299 1,186

Municipal Arborists 65 64 62 59 62 53
Utility Arborists 126 122 107 103 107 96

Certified Tree Worker Climber Specialist 26 25 25 28 25 24

Certified Tree Worker Aerial Lift 6 5 7 7 7 7

18% Increase

8.3% Increase

22.6% Increase

31.3% Increase

2/25/22
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48

73

86 86 86

2018 2019 2020 2021 2022 YTD

Wildfire Risk Reduction Qualified

132

217

251

319 319

2018 2019 2020 2021 2022 YTD

Oak Wilt Qualified

218
251

284
331 343

2018 2019 2020 2021 2022 YTD

Tree Risk Assessment Qualified

42 45
50

59
64

2018 2019 2020 2021 2022 YTD

Board Certified Master Arborists

ISAT 2022 Quick 
Stats:

Credentials
(continued)

Certification: 2022 YTD 2021 2020 2019 2020 2018

Board Certified Master Arborists 64 59 50 45 50 42

Tree Risk Assessment Qualified 343 331 284 251 284 218
Wildfire Risk Reduction Qualified 86 86 86 73 86 48

Texas Oak Wilt Qualified 319 319 251 217 251 132

52.38% Increase

141.7% Increase

57.34% Increase

79.2% Increase

2/25/22
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2022 ISAT Events Calendar

2022

Jan. 11 Oak Wilt Qualification 3-Year Renewal Online with Dr. Appel - 10 people registered

Jan. 24-26 Full TRAQ Austin - full 20

Jan. 29 ISAT Day of Service - Ranger Oaks Seguin - Saturday

Feb. 16 CA Exam Austin
Feb. 16 NTUFC Hurst Convention Center - Emailed DFW ISAT list - 175 registered
March 3 Bilingual Workshop San Antonio/Schertz 226 registered
March 4 Board Meeting San Antonio Botanical Center
March 14 - 15 Tree Diagnosis Workshop College Station - Registration out - 24 full 3 on waitlist
March 22-23 Master's Series Workshop: The Science of Pruning WCC, Todd, Miesbauer, Purcell. 2-day Georgetown - 81 registered
April 11 TRAQ  Renewal HCFCD Office Houston -12 registered
April 11-14 TRAQ HCFCD Office Houston - 20 registered - Full
April 26-27 Wildfire Risk Assessment Qualification Kari? Oak Hill area?
April 20-24 Women's Climbing Workshop WTCW runs, ISAT insurance, TX State

May 4-5 ISAT Strategic Planning with Paul Ries Palacio del Rio Hilton - rescheduled from Feb.
May 19-20 Oak Wilt Qualification Glenrose. Inn on the River - Registration emailed 3/1
May 19 June 8 OWQ Virtual renewal online 
June 8 Oak Wilt Qualification Fieldwork for Virtual Fredericksburg. Virtual classroom May 19 Registration emailed 3/1
June 8 CA Exam Dallas   
June 9-10 Oak Wilt Qualification Fredericksburg - Pacific War Museum - Registration emailed 3/1
June ISAT Board Meeting
June 27-29 TRAQ Dallas Discovery Gardens - 20 registered - Full
July Tree Pathology 101 with Dr. Appel Webinar Series (5 sections)
August 10-12 TNLA booth
August 5-7 NATTC Minneapolis
Sept. 9-14 ISA Annual Conference Malmo

September 27-29

ISAT Texas Tree Conference, Trade Show, Academy, and 

Tree School Waco
Sept. 27 TRAQ Renewal with Skip Kincaid Waco
Sept. 29 CA Exam Waco
Sept. 29 ISAT Board Meeting Waco
Oct? ISA Leadership Meeting
Nov. 4 Texas State Arbor Day Booth
Dec. ISAT Annual Retreat and Board Meeting

2/28/202211

https://isat.regfox.com/2022-texas-oak-wilt-qualification-virtual-renewal
https://isat.regfox.com/preview/f692528f989e4bd680b5146cfb97094c
https://isatexas.com/event/certified-arborist-municipal-utility-exam-8/
https://postoak.regfox.com/ntuf-conference
http://https/isatexas.com/event/2022-saaa-bilingual-tree-worker-workshop/
https://isatexas.com/event/from-field-to-lab-a-hands-on-tree-diagnosis-workshop-2/
https://isat.regfox.com/2022-the-science-of-pruning
https://isatexas.com/event/2022-traq-renewal-houston/
https://isatexas.com/event/2022-isa-tree-risk-assessment-qualification-traq-houston/
https://isatexas.com/event/womens-tree-climbing-workshop-wimberly/
https://isat.regfox.com/2022-texas-oak-wilt-qualification-glen-rose
https://isat.regfox.com/2022-texas-oak-wilt-qualification-virtual
https://isatexas.com/event/certified-arborist-municipal-utility-exam-9/
https://isat.regfox.com/2022-texas-oak-wilt-qualification-fredericksburg
https://isatexas.com/event/2022-isa-tree-risk-assessment-qualification-traq-dallas/
https://isatexas.com/event/certified-arborist-municipal-utility-exam-10/
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Social Media‐ Committee Report 
Prepared by: Rachel McGregor 
Prepared for the March 4, 2022 ISAT Board of Directors meeting 

 

 
Committee Mission:  
To spread ISAT awareness and research‐based arboriculture information. 
 
 
Committee Members:  
  
 
Committee Report: 
 
 

1. The Annual Work Plan  goals or goals for this committee are:  
a. Analytics from Facebook, Twitter, and Instagram  
b. Post twice a week on all ISAT social media accounts  

 
 

2. Progress made since last Board meeting; we continue to increase our numbers 
Followers: 
 a) FB-1,414- 35 new followers 
 b) Twitter- 745- 8 new followers  
 c) Instagram-199- 21 new followers 

 
 

3. We will continue to post relevant information twice a week to all ISAT social 
media accounts.  
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TREE Fund Committee Report
2/25/2022
Prepared by: Amy Heath
Prepared for the March 2022 ISAT Board of Directors meeting

Committee Mission: TREE Fund Liaisons provide a vital link to allied organizations in the fields of
arboriculture and urban forestry – primarily local ISA Chapters. Liaisons are a critical communication
conduit between TREE Fund and the industry organization they represent. Liaisons “friendraise” for
TREE Fund by sharing TREE Fund news and research results with their organization, working a TREE
Fund booth at their annual Chapter conference, encouraging their Chapter and its members to support
TREE Fund, and connecting people in their circle of influence with TREE Fund and its activities.

Committee Member: Amy Heath

Committee Report:

1. The Annual Work Plan goals for this committee are:
Continue to foster beneficial relationship with the TREE Fund.

2. Progress made since the last board meeting:
Attended TREE Fund liaison meeting.

3. Work planned between now and next board meeting:
Participate in TREE Fund’s next liaison meeting.

4. Action items:
● Publish links to CEU webinars and grants from TREE Fund

○ https://treefund.org/webinars
○ https://treefund.org/researchgrants

● Support starting a Texas team for the Tour des Trees cycling tour
○ Virtual participation available
○ https://treefund.org/tourdestrees
○ Who might be a good community member who would be enthusiastic about the

project?
■ Trees
■ Cycling
■ Fundraising
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Committee Mission:  The Texas Community Forestry Awards Program celebrates the 
accomplishments of those who have dedicated their talents to spreading a leafy green canopy 
over Texas. This program is open to anyone who has a role in building stronger Texas 
communities by planting, maintaining or protecting trees. 
 

Winners will be recognized during the annual Texas Tree Conference. Award winners receive a 
numbered, remarked and framed, limited-edition print of a famous Texas tree painting 
commissioned for the program. Winners of ISAT sponsored awards receive an engraved 
wooden plaque. 
 
Committee Members:  
 TFS Urban Forestry Program Manager, Gretchen Riley (Chair, non-voting) 
 ISAT President or ISAT Executive Director, Mark Bird (Co-Chair, non-voting) 
 ISAT Past-President, A.J. Thibodeaux (rotating, voting) 
 Texas A&M Forest Service Regional Forester representative, Open (rotating, voting) 
 Third Party representative, Open (organization selected by ISAT and TFS, voting) 
  
Committee Report: 
 

1. A meeting was held on February 15, 2022, to review and update the Texas Tree Awards 
procedures.  Committee members in attendance were Gretchen Riley, Mark Bird and 
A.J. Thibodeaux.  Award descriptions and criteria were reviewed for accuracy and 
updates made.  Committee roles, the nomination process, and timeline were reviewed 
and updated per committee recommendations.   

 
2. Award Categories 

 
a. Arborist of the Year 
b. Arboricultural Project of the Year 
c. Outstanding Landscape Improvement 
d. Outstanding Community Forestry Program 
e. Texas Chapter ISA President’s Award of Merit 

 
3. Timeline of work to be done 

 
a. April 

i. Form committee (Chair and Co-Chair) 
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ii. First committee meeting: review process and determine deadlines 

b. May 

i. Update online nomination form (Chair and Co-Chair) 

ii. Promote award program statewide (Committee + partners) 

iii. Open Nominations (TFS) 

c. June 

i. Promote award program statewide (Committee + partners) 

d. July 

i. Close nominations, package and distribute to committee (TFS) 

ii. Individually review, evaluate, and rank projects (Committee) 

iii. Reach consensus on awardees (Committee) 

iv. Notify ISAT Executive Committee of award recommendations (Co-Chair) 

e. August 

i. Arrange for awards (Chair and Co-Chair) 

ii. Notify both winners and losers (Chair) 

iii. Develop presentation (Chair and Co-Chair) 

iv. Develop awards luncheon agenda (Committee) 

f. September 

i. Celebrate awards! 
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Texas Tree Awards 

Overview 
The Texas Tree Awards Program celebrates the accomplishments of those who have dedicated their 
talents to the protection, planning, and proliferation of their Texas community forest canopy . This 
program is open to anyone who has a role in building stronger Texas communities by planting, 
maintaining or protecting trees. 
 
Winners will be recognized at the Texas Tree Conference.  

Award Categories  
1. Arborist of the Year 

a. Description: Nominations for individual awards are evaluated for leadership, 
commitment, innovation, impact and sustainability.  

b. Criteria: At least 10 years of experience in the industry and demonstrated exemplary 
service and/or leadership within the field of arboriculture.  
 

2. Arboricultural Project of the Year  
a. Description: Recognition of a short-term specific tree care, protection, or planting 

project that exemplifies arboricultural best practices and customer service. Nominees 
may include arborists, tree care companies, landscape contractors, etc. 

b. Criteria: There must be an ISA Certified Arborist of record affiliated with the project. The 
project must clearly demonstrate above-and-beyond tree care practices. 
 

3. Outstanding Landscape Improvement 
a. Description: This award recognizes individuals, organizations, or municipalities that have 

made significant contributions through tree planting and landscaping which enhances 
environmental protection, conservation, beautification, energy conservation, or wildlife 
protection. Criteria: Projects must show significant impact over several years. 
 

4. Outstanding Community Forestry  Program 
a. Description: An award to recognize individuals, organizations, or municipalities that 

have promoted community forestry through a program that significantly engages, 
educates, or enhances the community. 
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b. Criteria: Project or program must clearly engage with the community and actively 
promote best practices.  
 

5. Texas Chapter ISA President’s Award of Merit 
a. Description: This award recognizes an individual who has made significant contributions 

to the Texas Chapter ISA. This could be a volunteer, member or a significant contributor 
in other ways.  Note – this award is at the discretion of the current President and does 
not require a vote by current awards committee or ISAT Board.  It is sponsored by ISAT 
only, not co-sponsored with TFS. President may seek recommendations from Board or 
others as desired.  

b. Criteria: Demonstrated superior service to the field of arboriculture and community 
forestry. Preferred member of Texas Chapter ISA, but not required. 

Roles 
The Texas Community Forestry Awards Program is sponsored by the Texas A&M Forest Service and the 
Texas Chapter of the International Society of Arboriculture. Programmatic decisions are made through 
discussion, compromise, and ultimately consensus by both organizations. 

Committee Members  
● TFS Urban Forestry Program Manager (Chair, non-voting) 
● ISAT President or ISAT Executive Director (Co-Chair, non-voting) 
● Three-member Voting Selection Committee: 

○ ISAT Past-President (rotating)  
○ Texas A&M Forest Service Regional Forester representative (rotating) 
○ Third Party Representative (organization selected by ISAT President and TFS Urban 

Forestry Program Manager) 
■ The representative organization shall be involved in arboriculture, urban 

forestry, natural resources or similar, such as a regional urban forestry council 
or tree advocacy group. 

TFS Urban Forestry Program Manager 
● Designates and assigns rotating TFS Regional Forester 
● Updates online nomination form annually or as needed 
● Host online nomination form 
● Schedule and host judging/selection committee meeting 
● Contributes framed Texas tree awards 
● Collaborates on script for awards luncheon 
● Present awards at luncheon 
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ISAT President or Executive Director  
● Updates and maintains support documentation annually 
● Reports at ISAT Board meetings 
● Liaisons with the Texas Tree Conference Chair  
● Ensures Chapter promotion of awards nominations 
● Contributes ISA/ISAT sponsored awards 
● Collaborates on script for awards luncheon 

All committee members are expected to: 
● Attend scheduled meetings 
● Assist with marketing the awards program once the nominations are open 
● Represent their organization fairly and without bias 
● Evaluate nominations 
● Specific tasks for specific individuals are noted in the timeline 
● Develop agenda for awards luncheon in collaboration with Texas Tree Conference Chair 

Process 
Nominations 
Google Forms (or similar online platform) is used for the nomination process. The nomination form will 
be updated annually. 
 
Nominations will only be accepted through the online form. 

Evaluations 
The Awards Selection Committee evaluates all nominations within each category, with the exception of 
ISAT-only sponsored awards.  
 
Each committee member is required to fill out the spreadsheet matrix and submit to the Committee 
Chair. The matrix lists criteria for evaluating each category and provides a method for consistent 
evaluation among committee members. Following individual ranking submission, the full committee 
(Chairs and voting members) will meet to approve final ranking. 

Timeline 
● April 

○ Form committee (Chair and Co-Chair) 
○ First committee meeting: review process and determine deadlines 

● May 
○ Update online nomination form (Chair and Co-Chair) 
○ Promote award program statewide (Committee + partners) 
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○ Open Nominations (TFS) 
● June 

○ Promote award program statewide (Committee + partners) 
● July 

○ Close nominations, package and distribute to committee (TFS) 
○ Individually review, evaluate, and rank projects (Committee) 
○ Reach consensus on awardees (Committee) 
○ Notify ISAT Executive Committee of award recommendations (Co-Chair) 

● August 
○ Arrange for awards (Chair and Co-Chair) 
○ Notify both winners and losers (Chair) 
○ Develop presentation (Chair and Co-Chair) 
○ Develop awards luncheon agenda (Committee) 

● September 
○ Celebrate awards! 
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Treasurer’s Report/ Finance Committee
2-24-2022
Prepared by: Neil Manich
Prepared for the March 2022 ISAT Board of Directors meeting

Treasurer / Finance Committee Mission: Keeping a hand on the financial tiller of the Chapter. Duties
include the administration of the fiscal and financial policies of the Chapter; supervision of corporate
financial records; oversight of financial accounts and the fiscal management of Chapter monies; and the
preparation of required financial documentation.

Committee Members: Neil Manich (Treasurer

Committee Report:

1. ISA Texas remains in sound financial standing with approximately $247,000 of cash and treasury
securities on hand as of February 22, 2022. The chapter has approximately $258,000 in total
equity as of February 22.

2. The chapter has a shown net income of $21,539.64. We have additional income for the month of
February that does not yet show on the balance sheet as of February 22, 2022.

Page  of
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Jan - Dec 21

Ordinary Income/Expense
Income

Online Learning Revenue Share 1,564.00
Advertising 16,835.00

Certification 34,661.00

Conference Income 222,989.00

Membership 46,030.00
Misc. Revenue 1,058.83
TTCC & Workshop 13,110.57

Workshops Income 105,417.23

Total Income 441,665.63

Gross Profit 441,665.63

Expense
Day of Service Expense 34.09
Cloud Computing Services 7,184.98
Advertising Expense 320.48

Office Supplies 771.64
Association Management Services 163,162.59

Research 2,500.00
Accountant 2,735.00
Board Expenses 10,076.28
Certification Expenses 2,033.58
Conference Expenses 145,526.94

Fees 53.06

Insurance 2,177.00
Member Services 1,263.54
Misc. Expense 1,021.50
Newsletter Expenses 18,320.14
Publicity 2,555.46
Scholarships 5,000.00
TTCC and Workshop 12,713.30

Web Site 4,340.46
Workshop Expenses 60,195.26

Total Expense 441,985.30

Net Ordinary Income -319.67

Other Income/Expense
Other Income

Interest Income 387.46

Total Other Income 387.46

Net Other Income 387.46

Net Income 67.79

12:08 PM ISAT

02/28/22 Profit & Loss
Cash Basis January through December 2021

Page 1
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Dec 31, 21

ASSETS
Current Assets

Checking/Savings
Wells Fargo 102,097.14

Total Checking/Savings 102,097.14

Other Current Assets
Treasury Direct 123,976.57

Total Other Current Assets 123,976.57

Total Current Assets 226,073.71

Fixed Assets
Trailer TTCC 9,721.13
Accumulated Depreciaton -604.00
Office Equipment 1,659.05

Total Fixed Assets 10,776.18

TOTAL ASSETS 236,849.89

LIABILITIES & EQUITY
Equity

Retained Earnings 236,782.10
Net Income 67.79

Total Equity 236,849.89

TOTAL LIABILITIES & EQUITY 236,849.89

4:17 PM ISAT

02/28/22 Balance Sheet
Cash Basis As of December 31, 2021

Page 1
41



Jan - Feb 22

Ordinary Income/Expense
Income

Online Learning Revenue Share 608.00
Advertising 16,044.08

Certification 8,704.00

Membership 14,845.00
Workshops Income 27,570.33

Total Income 67,771.41

Gross Profit 67,771.41

Expense
Day of Service Expense 51.17
Advertising Expense 3,644.25

Association Management Services 25,204.34

Accountant 400.00
Board Expenses 600.00
Conference Expenses 1,700.00

Member Services 74.50
Misc. Expense 256.01
Newsletter Expenses 5,370.37
Web Site 165.55
Workshop Expenses 9,021.59

Total Expense 46,487.78

Net Ordinary Income 21,283.63

Net Income 21,283.63

12:07 PM ISAT

02/28/22 Profit & Loss
Cash Basis January through February 2022
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Feb 28, 22

ASSETS
Current Assets

Checking/Savings
Wells Fargo 123,404.78

Total Checking/Savings 123,404.78

Other Current Assets
Treasury Direct 123,952.56

Total Other Current Assets 123,952.56

Total Current Assets 247,357.34

Fixed Assets
Trailer TTCC 9,721.13
Accumulated Depreciaton -604.00
Office Equipment 1,659.05

Total Fixed Assets 10,776.18

TOTAL ASSETS 258,133.52

LIABILITIES & EQUITY
Equity

Retained Earnings 236,849.89
Net Income 21,283.63

Total Equity 258,133.52

TOTAL LIABILITIES & EQUITY 258,133.52

4:16 PM ISAT

02/28/22 Balance Sheet
Cash Basis As of February 28, 2022
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1

John Giedraitis

Subject: FW: Don Gardner Scholarship

From: George <austinbeautifultrees@gmail.com>  
Sent: Monday, February 28, 2022 5:18 PM 
To: John Giedraitis <jpg@isatexas.com> 
Subject: Re: Don Gardner Scholarship 
 
Hi John, 
 
Austin Beautiful Trees will donate $1000 in 2022 and Don Gardner will match our donation.  I would the funds to 
specifically designated to be given in Don’s name.  Don has said “He would like the funds to help aspiring young arborists 
attend the Texas Tree Conference.” I would be interested in extending Austin Beautiful Trees donation in subsequent 
years depending how this first year works. 
Those are my thoughts.  Thank you for presenting it to the board.  
Best regards 
Scott 
 

On Feb 28, 2022, at 3:20 PM, John Giedraitis <jpg@isatexas.com> wrote: 

 Hi Scott, 
Can you give me more information on what you would like the Board to consider this Friday? 
Thanks, 
John 
  
  
On Tue, Jan 25, 2022 at 8:35 AM John Giedraitis <jpg@isatexas.com> wrote: 

Hi George, 

Thanks for the email. I will forward this to Mark Bird, our President, so we can add it to the March ISAT 
Board Meeting agenda. 

John 

 John Giedraitis, Executive Director | Texas Chapter International Society of Arboriculture | 2013 Oakwood 
Trail, College Station, TX  77845 | office: 979‐324‐1929 | website: www.ISATexas.com | email: jpg@ISATexas.com 
| ISAT Facebook | ISA Certified Arborist TX‐105A 
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