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Dl of Arboriculture

Texas Chapter Texas Chapter International Society of Arboriculture
International Society =~ Board of Directors Meeting Minutes - Approved
Internet GoToMeeting — March 11, 2021

Present:

A.J. Thibodeaux, President
Jason Alfaro, Past President Ronny Ne|30n, Director

Mark Bird, President-Elect
Rebecca Johnson, Vice Pres Gary O'Neil, Director
Heather McKnight, Editor

Priscilla Files, Director Beth Corbin, Director

Oscar Mestas, COR Liaison

Jesse Neumann, Cert. Liaison
John Giedraitis, ISAT Exec Dir
Rachel McGregor, Director Misti Perez, Mem Servs Spec

Star Quintero, Director

Neil Manich, Treasurer Amy Heath, Director James Theiss, TNLA
Kirsten Schneider, Director Haywood Morgan, Director Paul Johnson, TFS, ISA
Absent:

Mark Bird

Iv.

Call to order

a. President Thibodeaux called to order the ISAT Board of Directors at 10:00 AM on March 11, 2021.

A quorum was declared present.

Approval of minutes
a. A motion was made by Manich to accept the November 19, 2020 Board meeting
minutes. Schneider seconded, and the motion passed. (p. 4)
Executive Director Report
a. Giedraitis reported that the COVID-19 pandemic is still affecting operations. He noted that the
Texas Tree Conference in Waco was cancelled since the Waco Convention Center could not
confirm hosting the event. He also noted that ISAT held a successful virtual Texas Tree
Conference online in October and November. He also presented a Quick Stats overview
chart and noted that other Quick Stat slides are discussed as part of the committee reports.
(p. 6)
Committee Reports
a. Educational Events Committee
i. Johnson reported on the 2021 event schedule including virtual events such as the five
session Introduction to Entomology for Arborists. She noted that statewide COVID
restrictions are lifting. There was some discussion on COVID-19 meeting restrictions
for live events. The Board agreed that ISA events such as TRAQ, Certification Exams
and the Climbing comp would be run under the more restrictive ISA guidelines. For
ISAT events, the Committee will consult with the Executive Committee at the monthly
meeting. (p. 7)
b. Texas Tree Conference
i. Giedraitis noted that ISAT is planning on hosting both a live and virtual conference in
Waco at the end of September. He reported that the Convention Center will not
require a contract until just before the event and the dates have been saved for the
next three years for ISAT. The program committee is meeting, and the Academy and
program tracks are shaping up. The Board agreed that the Committee will use the
June 1 Convention Center guidelines for determining the scope of the event.
c. Texas Tree Climbing Championship
i. Schneider reported that the committee is deciding on where and when to host the
event in 2021. Markus Smith will Chair but Jim Dossett is not available to assist as
Head Judge. Tentative dates are May 21-22, 2021. (p. 11)
d. Member Services
i. Newsletter. McKnight reported that she is working with Johnson to review associate
editor contract proposals. She noted that the contract should be in place for the June
edition. (p. 12)



ii. Digital and Social Media. McGregor reported that followers are increasing and there
are now regular twice a week posting. The Texas Tree Showdown will be done again
this year to boost social media interest. (p. 15)

iii. Membership. Files noted that there are 1,029 ISAT members. She also reported that
the Three-Year Membership plan to increase, retain and involve members is being
implemented and the ArborChats for interest groups are continuing. She also noted
that a there have been two video testimonials completes with four more to be
completed this year. A second annual membership survey was sent in January and
the results were presented to the Board. (p. 16)

iv. Outreach Publicity. Amy Burkett is the Chair and reported that she has begun a
discussion with TNLA to host an expanded booth at the Landscape Expo on August
5-7. Perez will assist with volunteer signup. (p. 27)

v. Credential/Certification. Neumann reported that there are no upcoming exams this
year and that there are now 1,330 Certified Arborists. He noted that ISA has granted
extensions for credential deadlines due to the pandemic. He also reported that live
TRAQ events have scheduled for DFW, San Antonio. (p. 29)

e. Students and Scholarships
i. Nelson reported that scholarships for TAMU and SFA will be the same as last year
and Dr. Williams at SFA will be discussing undergraduate research scholarships.
TAMU has a new point of contact for scholarships. He also noted that the committee
will be working to bring students to the Texas Tree Conference this year. (p. 32)
f. Executive
i. Governance. Thibodeaux noted that the Executive Committee meets monthly via the
internet and they have monitored the work plan and budget for the pandemic impact,
established a committee to review and update the Chapter Bylaws and drafted a
proposed Code of Conduct for Board review. He reported that the professional
services contract for association management services is currently being reviewed.
(p. 34)

i. Nominations and Elections. Alfaro noted that three Director seats in addition to both
Liaisons will be up for election in 2021. (p. 37)

iii. Treasurer. Manich reported on the year-to-date financial statements. He noted that
the Chapter remains on sound financial footing with roughly $264,000 in total assets
and liabilities and that the year-end balance was positive. (p. 39)

g. Advocacy
i. Mars submitted a report that noted that the 87" Texas Legislative Session has begun
and there are no urban forestry or arboriculture related bills filed. Regarding municipal
regulations, Mars reported that several bills, such as HB1653, have been filed in both
chambers that would effectively de-annex areas within cities. For cities that tether tree
regulations to zoning, these bills would likely invalidate tree regulations in areas de-
annexed and returned to either extra territorial jurisdiction or unincorporated. The
likelihood of becoming law is unclear. (p. 42)
h. Liaison
i. Council of Representatives. Mestas reported that COR will be having several
meetings this year and he will inform the Executive Committee of any issues that
need to be addressed. (p. 44)

i. TREE Fund Liaison. Heath reported that the TREE Fund is building a new platform
for the Tour de Trees and that Texas may want to field a team. (p. 45)

iii. TNLA Liaison. James Theiss reported that TNLA has invited ISAT to show at the
EXPO and offered other items such as a room for a Certification exam. (p. 46)

i. Working Groups
i. Texas Regional Plant Appraisal Committee. Thibodeaux presented a report by
Micah Pace. (p. 47)
V. Texas A&M Forest Service Update
a. Paul Johnson noted that we will be leaving the TFS to accept a position with the Sustainable
Forestry Initiative. Gretchen Riley will be acting for now.



VI.  Old Business
a. None
VIl. New Business
a. Newsletter ad space limits. Heather McKnight
i. The Board discussed increasing ad space in the ISAT newsletter and agreed to stay
at the current 6.75 pages of ad space.
b. Code of Conduct document. A.J. Thibodeaux
i. A motion was made by Nelson to adopt the amended ISAT Code of Conduct.
Alfaro seconded, and the motion passed. (p. 48)
c. ISAT Trailer Storage. A.J. Thibodeaux
i. A motion was made by Johnson to donate the old Tree Championship trailer to
Markus Smith for storage of the trailer. Files seconded, and the motion passed.
d. The Board agreed to donate $100 to the Arbor Day Foundation in memory of Brian Scott,
former TFS Forester in Amarillo.
e. Texas Tree Climbing Championship: Cutoff date for event was discussed.
ISA TCC proposed policy change to allow competitors to compete in their declared gender.
Board members discussed and were asked to either directly respond to ISA or to Giedraitis
who would pass on comments on the new policy. (p. 51)
VIIl.  Meeting adjourned at 1:43 PM
IX. Next meeting on June 17, 2021 in Waco TBA

—h

Minutes submitted by Giedraitis



* Texas Chapter Texas Chapter International Society of Arboriculture
| (5% B International Society ~ Board of Directors Meeting Minutes

DS of Arboriculture Internet GoToMeeting - November 19, 2020
Present:
A.J. Thibodeaux, President Priscilla Files, Director Beth Corbin, Director
Jason Alfaro, Past President Ronny Nelson, Director Oscar Mestas, COR Liaison
Mark Bird, President-Elect Star Quintero, Director Jesse Neumann, Cert. Liaison
Rebecca Johnson, Vice Pres Gary O'Neil, Director John Giedraitis, ISAT Exec Dir
Heather McKnight, Editor Rachel McGregor, Director Misti Perez, Mem Servs Spec
Neil Manich, Treasurer Amy Heath, Director James Theiss, TNLA
Kirsten Schneider, Director Haywood Morgan, Director Paul Johnson, TFS, ISA
. Call to order

a. President Thibodeaux called to order the ISAT Board of Directors at 2:17 PM on November 19,
2020. A quorum was declared present.

II.  Approval of minutes
a. A motion was made by Alfaro to accept the September 10, 2020 Board meeting
minutes. Bird seconded, and the motion passed. (p. 3)
b. A motion was made by Bird to accept the September 25, 2020 Board meeting minutes.
Files seconded, and the motion passed. (p. 4)
lll.  Executive Director Report
a. Giedraitis reported that the COVID-19 pandemic is still affecting operations. He noted that the
Texas Tree Conference in Waco was cancelled since the Waco Convention Center could not
confirm hosting the event. He also noted that ISAT held a successful virtual Texas Tree
Conference online in October and November. He also presented a Quick Stats overview
chart and noted that other Quick Stat slides are discussed as part of the committee reports.
(p. 5)
IV. Committee Reports
a. Educational Events Committee
i. Johnson reported that the committee is preparing the 2021 event schedule, but the
COVID-19 meeting restrictions make this difficult. She also noted that she is forming a
committee to schedule and create webinars. (p. 6)
b. Texas Tree Conference
i. Bird noted that the committee has been formed and it plans on hosting both a live and
virtual conference in Waco at the end of September. He reported that the three-year
Convention Center and Hotel contracts will need to be executed in 2021. (p. 8)
c. Texas Tree Climbing Championship
i. Schneider reported that Markus Smith has the new trailer and will be working on
signage and shelving. She reminded the Board that the 2020 event was cancelled
and noted that the committee is deciding on where and when to host the event in
2021. (p. 9)
d. Member Services
i. Newsletter. McKnight reported that she is the new editor and that she is familiarizing
herself with the process. She noted that she would like each committee to get her one
article per year. (p. 10)

ii. Digital and Social Media. McGregor reported that followers are increasing and there
are now regular twice a week posting. (p. 12)

iii. Membership. Files noted that there are 1,049 ISAT members. She also reported that
the Three-Year Membership plan to increase, retain and involve members is being
implemented and the ArborChats for interest groups are continuing. She also noted
that a new member benefit flyer has been produced. There are plans to send out the



second annual membership survey in January and each new member gets a hand-
written note welcoming them to ISAT. (p. 13)

iv. Outreach Publicity. No report.

v. Credential/Certification. Neumann reported that there is two more exams this year
and that there are now 1,299 Certified Arborists, 10 exam proctors, 16 CTW CS
evaluators and 6 CTW AS evaluators. He noted that ISA has granted extensions for
credential deadlines due to the pandemic. (p. 16)

e. Students and Scholarships

I. Nelson reported that he has spoken to Dr. Williams about ISAT support of
undergraduate research and about ISAT sponsoring an industry day at SFA in the
spring. (p. 20)
f. Advocacy
i. Mars reported that the 87" Texas Legislative Session will begin on January 12,
2021.There are no current urban forestry or arboriculture related bills filed. (p. 22)

g. Executive

i. Governance. Thibodeaux noted that the Executive Committee meets monthly via the
internet and they have monitored the budget for the pandemic impact, completed the
majority of the 2020 Workplan Goals and several Directors attended the ISA Virtual
Leadership Workshop this year. (p. 24)

ii. Nominations and Elections. Alfaro noted that three Director seats in addition to both
Liaisons will be up for election in 2021. (p. 25)

iii. Treasurer. Manich reported on the year to date financial statements. He noted that
the Chapter remains on sound financial footing with roughly $255,000 in total assets
and liabilities and that it is expected that the year-end balance will be positive. He also
noted that the proposed 2021 budget will be presented in New Business (p. 26)

h. Liaison

i. Council of Representatives. Mestas reported that Ms. Kimberly Pearson is the new
CoR Executive Committee Chair. (p. 33)

ii. TREE Fund Liaison. Heath reported that she is communicating with the TREE Fund
and will continue to educate ISAT members on its value to them. (p. 34)

iii. TNLA Liaison. James Theiss was introduced to the Board. He is a staff member of
the TNLA and will work with ISAT on industry awareness, regulatory and legislative
issues and professionalism and education. (p. 35)

i. Working Groups

i. Texas Regional Plant Appraisal Committee. Thibodeaux presented a report by
Micah Pace. (p. 36)
V. Old Business
a. None
VI.  New Business

a. Adoption of the 2021 Work Plan. A motion was made by Manich to adopt the 2021 ISAT
Workplan. Nelson seconded, and the motion passed. (p. 37)

b. Adoption of the 2021 Budget. A motion was made by Nelson to adopt the 2021 ISAT
Budget. McGregor seconded, and the motion passed. (p. 38)

c. Rename the Certification Committee to the Credential Committee. Thibodeaux reported that
the committee name has been changed.

d. Change the Council of Representatives position from a Director to a Chapter Officer position.
This item was referred to the Executive Committee for recommendations.

e. Arborjet offering of a TREE Fund year end donation match. A motion was made by Heath
to match the ArborJet year-end donation to the TREE Fund with up to $5,000 from the
Reserve Fund. Files seconded and the motion passed.

VIl.  Meeting adjourned at 5:10 PM
VIIl.  Next meeting in March 2021 TBA

Minutes submitted by Giedraitis



. . *** 2021
ISAT Quick Statistics: YTD 2020 2019 2018 2017 *2016 2015 2014
Email Subscribers (Active Contacts) 5,356 5,061 4,935 4,482 4,190 3,749 3,310 2,888
Total Income $58,961 [$333,227($445,599|$396,797| $363,304 | $193,009 | $350,873 | $342,975
Net Income $37,938 | $1,578 | $4,272 |($9,258) | $38,250 |($45,415)| $10,631 | $44,950
Total Liabilities and Equity $274,617 |$236,680/$232,207|$227,935| $237,193 | $199,198 | $244,613 | $233,983
*** To February 28
ISAT 2021 Active Email Subscribers
43% Increase Jp——r

Year to Date

e Member Emails 2020
" Total Sent: 74,758
Total Opens: 24,460

Quick Stats

Finances and
Email

2016 2017 2018 2019 2020 2021 YTD

Total Income

$396,797 $445,599 $333,383
$193,009

2019 2020

*

$199,198

2016 2017 2018 2019 2020 2021 YTD 2016 2017 2018

* 2016 ISAT hosted ISA International Conference and ITCC
** 2020 COVID 19 — Many live events cancelled and virtual conference instead of the live event




Education Committee Report

March 8, 2021

Prepared by: Rebecca Johnson, Committee chair

Prepared for ISA Texas Regular Board meeting, March 11, 2021

Education Committee Mission: Facilitate statewide professional development opportunities to meet the
educational needs of Certified Arborists. To organize at least one learning opportunity each month.

Committee Members:
Rebecca Johnson, Chair, Gene Gehring, Staff, Kevin Belter, Paul Johnson, Bill Green, Kari Hines, Amanda
Hancock, Kymberli Herron, Juan Guerra, Meaggan Reid

Committee Report:
1) Upcoming events:
1.Webinars - live
a) Texas Trees and the Blizzard of 21

b)

c)

i) March9,5:30-7:00 PM GTW

ii) Link to registration

iii) 225 registered

Introduction to Entomology Series for Arborists — Molly Keck

i) 3/17/2021 Laws and Regs with Laura Miller

ii) 3/31/2021 Intro to Entomology - Feeding parts

iii) 4/7/2021 Intro to Entomology - Class /Orders

iv) 4/14/2021 Intro to Entomology - Common Tree

v) 4/21/2021 Intro to Entomology — IPM

vi) 5 CEUs total

vii) They will get all TDA CUEs for the year. Approved.

viii) Price: $90 member, $110 All non-member in Constant Contact. Singles in GTW are $25 for
everyone.

ix) Registration up Feb 1 close March 10%" in Constant Contact — 84 registered. Reminder email
this Friday with new links to each session

x) Laura can meet on Tuesday March 16 at 1pm to go over the technology. Gene will

xi) Meet with Molly before to go over technology. March 307?

xii) Tree Clinic sponsor ($800)

Introduction to Arboriculture Tutoring: on hold until Fall?

2.Webinars — on-demand

a. Texas Tree Conference
i. AllTTC sessions and Academy A & B session videos will switch over to the on-
demand webinars on the webinar page when Drifting Creatives has finished
creating a YouTube looking page for the website. Page done, loading webinars.
ii. 13 January Diagnosis Quiz Review webinar with David and Sheila. Available on
webinar page on ISAT website through GTW. Sessions A&B and table video are
also available.
iii. Quizzes for sessions - Misti. Any left?
iv. Register, watch, survey to get CEUs.
3.Wildfire Risk Assessment Qualification Course and Assessment


https://attendee.gotowebinar.com/register/5433597761873829902
http://events.constantcontact.com/register/event?llr=wcwmqybab&oeidk=a07ehjgzrwb1aa3c552

4.

b.

Summer or Fall?

c. May go virtual beta test with East Texas foresters
4.TRAQ with Skip Kincaid

d. April 28, 29, 30: TRAQ Course and Assessment, Dallas Discovery Gardens
reserved (20 registered — closed) 4 on wait list

e. May 3: TRAQ Renewal at San Antonio Botanic Gardens (23 registered)

f. May 4,5,6: TRAQ Course and Assessment, San Antonio Botanic Garden (20
registered - closed)

g. Inputinto ISA registration. Got links today. March 15" deadline

h. 20 or so expire in June

ISA Virtual renewal moving ahead. Sign up with Pearson View and take it in your home.

5. Texas Tree Climbing Championship

j.
k.
l.

m.

n.

May 13: Pre-TTC workshop? — Keep event streamlined.

Markus looking at private locations for event.

Dossett: Cannot be Head Judge. Markus talking with Jackson MaclIntosh to be Head
Judge.

Sell sponsorships on trailer

Exhibitors

6.0ak Wilt Qualification Course and Assessment

0.
p.

& »w - o

May 21-22: Glen Rose with virtual component, Inn on the River. 9 virtual, 13 live

June 9: Fredericksburg, Glenn Rose (May 21) and fieldwork and test at winery. (Virtual) 9
virtual Glen Rose

June 10-11: Fredericksburg, Inn on Barron’s Creek. Hye Meadow? for field work. 20
Members out last week, reminder today and everyone on email list this Friday.

TFS can present at meetings over ten now.

Renewal: 2021 is end of five year qualification: Renewal will be the online only (no

field or test) for 2 years. If they attend the class and field and take test, get five year
renewal. Price for online only: $120. Only offer to 25 who are expiring.

Can also have prerecorded sessions available for 2-year extension.

Progress made since last board meeting — Committee has formed and had our first official meeting

Work planned between now and next board meeting

a.

[glen

Assist Gene in hosting planned events

https://drive.google.com/file/d/1UAkcB9 EvhZULJhtvlxrUKghyATslcfe/view?us
p=sharing

Select webinar/forum topics and speakers

Provide newsletter articles about educational events

Write CEU questions for recorded webinars

Action items: any items that require a full board discussion and vote. Include any necessary back-up
materials board members will need to be informed.

a.

None at this time


http://events.constantcontact.com/register/event?llr=wcwmqybab&oeidk=a07ehjepow0c4f44bb9
http://events.constantcontact.com/register/event?llr=wcwmqybab&oeidk=a07ehjgjqbk13d3ae96
http://events.constantcontact.com/register/event?llr=wcwmqybab&oeidk=a07ehjghpy0e4fd20f8
http://events.constantcontact.com/register/event?llr=wcwmqybab&oeidk=a07ehm37a2e5f873725
http://events.constantcontact.com/register/event?llr=wcwmqybab&oeidk=a07ehm3fcj194f88f15
http://events.constantcontact.com/register/event?llr=wcwmqybab&oeidk=a07ehm3dxs50e8aafcc
https://drive.google.com/file/d/1UAkcB9_EvhZULJhtv1xrUKqhyATs1cfe/view?usp=sharing
https://drive.google.com/file/d/1UAkcB9_EvhZULJhtv1xrUKqhyATs1cfe/view?usp=sharing

CERTIFIED
ARBORIST

UTILITY
SPECIALIST
R,
X2 3
[ &
wdi Wt

Vo]

ISH

CERTIFIED

IREE WORKER

QUALIFICATIONS

e

ISAT 2021
Quick
Stats:

Education

TEXAS
OAK WILT
QUALIFIED

WILBRIRE RISK
REBUCTION
QUALIFIED:

Texas Tree Conference, Academy, Trade Show and Tree
Schools Attendance

TEXAS TREE
CONFERENCE

2008 2009 2010 2011 2012 2013 2014 2015 2017 2018 2019 2020

ISAT Workshop Revenue/Expense

2015 Workshops 2016 Workshops 2017 Workshops 2018 Workshops 2019 Workshops 2020 Workshops

B Income $60,061.73 $66,316.26 $74,908.59 $77,952.66 $85,211.00 $97,752.00
W Expense $51,271.55 $54,893.77 $53,346.66 $52,377.68 $52,379.00 $74,413.00
\ = Profit/(loss) $8,790.18 $11,422.49 $21,561.93 $25,574.98 $32,832.00 $23,339.00

/

* 2020 — COVID-19 pandemic. Live Tree Conference cancelled. Numbers are for the Virtual Conference and Axademy.
** Many events were cancelled - Includes $7,930 carryover to 2021.




2020 - 2021 Contract Year - ISAT Events

2020 Location Registrations

April 7: Fertilization Summit with Phil Hardberger Dallas 19 Cancelled

April 7-9: ASLA Texas Chapter Booth San Antonio Cancelled

April 17-19: Women's Tree Climbing Workshop San Marcos 9 Postponed

April 17: History of Oak Wilt Research in Texas with Gene Gehring GoToWebinar 141

May 5: Great Texas Tree Showdown Social Media 364

May 11-13: TRAQ with Skip Kincaid Round Rock 20 Cancelled

May 15: Ask the Expert with Dr. David Appel GoToWebinar 104

May 14: Pre TTCC Workshop San Antonio Cancelled

May 15-16: Texas Tree Climbing Championship San Antonio Cancelled

June 16-17: Utility Arborist Association Meeting Fort Worth Cancelled

July 9-10: Oak Wilt Qualification Course and Assessment Glen Rose/GoToWebinar 13 in class - 15 virtual

July 23-24: Oak Wilt Qualification Course and Assessment Fredericksburg 17

August 13-15: TNLA Expo Booth San Antonio Cancelled

September 24-25: Texas Tree Conference, Academy, Trade Show, Tree Waco Cancelled 5 weeks out: This is actually 7 registration events: Academy, TRAQ,
Schools, Awards and Membership Meeting Trade Show, Sponsorships, Conference, Tree Schools and Poster Contest
Sept 24: TRAQ Renewal with Skip Kincaid Waco Cancelled

Texas Tree Conference

Oct. 7: Session 1: Dr. Rich Hauer GoToWebinar 397
Oct. 8: Session 2: Dr. John Ball and Dr. Christopher Fields-Johnson GoToWebinar 400
Oct. 14: Session 3 : Skip Kincaid and Emily Landon GoToWebinar 396
Oct. 15: Session 4: Allen Smith and Eric Lindberg GoToWebinar 390
Oct. 21: Session 5: Emmett Muenink and David Dechant GoToWebinar 399
Texas Tree Academy

Nov. 11: Session A: Tree Diagnosis with Dr. Appel and McBride GoToWebinar 332
Nov. 12: Session B: Tree Diagnosis with Dr. Appel and McBride GoToWebinar 332

2021

Jan. 13: What's Up Doc Quiz Review with Appel and McBride

GoToWebinar

65 for quiz review + 55 for quiz

Introduction to Entomology

March 17: Laws and Regulations

GoToWebinar

39 (To date)

March 31: Insect ID

GoToWebinar

39 (To date)

Annual: Oak Wilt Vendor Online Advertising

Online

28

Annual: Find and Arborist Web Advertising

Online

58

2020-2021 Certification Proctored Exams
6/18/20 CTW Written and Skills Texas, Dallas

6/19/20 CA, M, U, CTW Written Exam, Dallas

11/13/2020 CA, M, U, CTW Written Exam, Fort Worth

12/18/2020 CA, M, U, CTW Written Exam, Dallas

2/26/2021 CA, M, U, CTW Written Exam, Round Rock

Monthly ArborChats added in 2020

4 Municipal, 4 Non Profit and 4 Commercial Business Owners

Acorn Arbor Services, LP

21/93/2021



Texas Tree Climbing Championships
March 11, 2021
Prepared by: Kirsten Schneider

Texas Tree Climbing Championship Mission: To support the professional tree climbing
community by providing a collaborative opportunity to test their skills, affirm a culture of safety, and
exchange technical knowledge with one another.

Committee Report:

1. Progress made since last board meeting:
a. Jim Dossett stepping down, Jackson Mclntosh to be new co-chair (Head Judge)
b. 2 possible private venues to be scouted
c. Trailer shelving installed (thanks to Keith Babberney, Markus Smith, Jesse Neumann, Nevic
Donnelly)

2. Work planned between now and next board meeting:
a. Trailer sponsorship
b. Inventory & transfer trailer contents
c. Identify new head tech to take Jackson’s place
d. Finalize location
e. Obtain event insurance



Newsletter Report

March 2021

Prepared by: Heather McKnight

Prepared for March 2021 Board of Directors Meeting

Newsletter Mission: To produce a print newsletter 6 times per year with educational and news
content

Committee Members:
e Newsletter goes out by the 1°* of the month, every other month
e Solicit articles from a variety of people covering tree-related topics
e Provide educational content in each issue

Committee Report:
Heather McKnight—Editor
Joan lvy—Interim Associate Editor

1. The April newsletter is “in the works” for distribution on April 1st.
2. We're waiting on results of the RFP for the Associate Editor position.
3. Hereis our projected publication schedule:

a.

Issue deadline highlight notes

month

February January 12 board retreat

April March 12 ?? need a teaser for TTCC to spur folks to register

June May 12 ?? too early for TTCC, but will include TXWTCW spread

August July 12 TTCC also need teaser for TTC

October September 12 ISA conference | too early for TTC, but we could include a thanks to
our sponsors, assuming that we have all of them by
then

December | November 12 TTC & awards

b. 1would like each committee to commit to one article each year. Education events are
usually submitted as they happen, which is great; however, we have several committees
that members don’t know exist or what they do. This is your chance to tell them what
you do and solicit volunteers.



Issue deadline committee notes

month

February January 12 COR a short note on what COR is and a summary of
what's happening.

April March 12 Outreach a summary of our current efforts and how
members can help

June May 12 Membership Summary of efforts to increase membership and
membership benefits

August July 12 TTCC This is part of the highlight

October September 12 | Certification People are often unsure how to submit or what
counts, so a short summary of what you do and
how you can help

December | November 12 Conference This is part of the highlight

4. Also, here’s what’s needed for each article:
c.
d.

400-500 words with two pictures fills a page, a picture with ~50 word caption is % page
Pictures make the story--sometimes our associate editor can find public domain photos,
but with the interim editor this is spotty. So, do your absolute best to find me good

photos. If you're willing to be a photo scout, let me know but realize that we work to

tight deadlines. If | send it to you, | can’t wait a week.

4-5 pictures that tell the story, along with captions. Don’t send a link to 100+ photos; |

didn’t attend the event, | can’t pick out a picture that represents the event well.

If you don’t include captions, the default going forward is going to be to run them
without captions. If you're interested in being a caption editor, let me know.

If you have an event to be included in the newsletter, send it to Gene (feel free to cc

me) because if it needs to be in the newsletter it probably needs to be on the website
(and included in John’s treemail).

13



2021 ISAT In the Shade Newsletter Insertion Orders

company Feb-21 Apr-21  Jun-21 Aug-21 Oct-21 Dec-21

American Arborist Supplies 0.5 0.5 0.5 0.5 0.5
AP Equipment Financing 1 1 1 1 1 1
Arborjet, Inc. 15 1.5 1.5 1.5 1.5 1.5
ArborSystems 1 1 1 1 1 1
J.J. Mauget 1 1 1 1 1 1
Nelson Tree Service 0.5 0.5 0.5 0.5 0.5 0.5
Stanley Parts & Equipment/Bandit 1

Texas Urban Forestry Council 0.25 0.25 0.25 0.25 0.25 0.25
Tree Care Industry Association 1 1 1 1 1 1

7.25 6.75 6.75 6.75 6.75 6.75

3/9/2021



Social Media-Committee Report
3/5/2021

Prepared by: Rachel McGregor

Prepared for 3/11/2021

Social Media Mission: spread ISAT awareness and research based arboriculture information

Committee Goals:

Analytics from Facebook, Twitter, and Instagram

Committee Members:

Committee Report:

1.

Had a meeting with Misti, Jean, and Jeremy for Texas Tree Showdown

a) We started voting 3/8/21 and winner will be announced 4/30/21 on National Arbor Day
We have increased our posts to twice a week on FB, Twitter, and Instagram using Buffer to
schedule posts
Followers: (We still continue to increase our numbers)

a) FB-1,213 Since Nov 119 new followers

b) Twitter- 721 same

c) Instagram-112 Since Nov 41 new followers
The posts with the most interaction are either about people we know or tree pathology
guestions. We have received messages to post job openings and comments telling us how a post
made them register for an event.
Keep finding relevant material and scheduling posts



Membership Report

Prepared by: Priscilla Files

Prepared on: 3/11/2021

Prepared for: Quarterly Board Meeting

Membership Mission: To recruit, involve and retain ISA Texas Chapter members so that they can
continue to advance in the profession and the Chapter can continue to grow.

Committee Members: Priscilla Files

Committee Report:

Membership: 2021
ISA & ISAT Membership 1139
ISA Members 1029
ISAT Members 1009

1. Our work plan goal was to develop a three-year plan to recruit, retain and involve members.
Within the three-year plan, a task and timeline are being implemented for the following:

e Successfully capture Chapter membership testimonials for social media, our website and
webinar or conference presentations. Two have been completed and four more will be
completed this year, two of which are currently scheduled to be completed.

e We are working on recruiting brand ambassadors, if you have a person you’d think is a
good fit, let us know please.

e A membership appreciation email was sent the second week of January (resent in Feb)
to thank members for maintaining their membership through the previous difficult year,
reminding them of their benefits and upcoming things to look forward to in 2021. There
was a survey attached to the email and we received 66 responses. See attached for the
results:

e For the question asked, would you prefer our conference Live, Virtual or Both? There
were 62 definitive answers (the rest said they didn’t have a preference) Live =19 Virtual

=13 Both =31



Membership 2016
ISA ISAT Membership 1,130
ISA Members 1,101
ISAT Members 951

ISAT 2021
Quick Stats:

Membership

Texas Chapter
International Society
of Arboriculture

ISA ISAT Membership

1% increase

2017
1,265
1,135
1,073

2018
1,189
1,065
1,037

2019 2020 2021

1,259 1,170 1,139

1,088 1,049 1,029

1,134 1,038 1,001
ISAT Members

5.3% increase (TX pop increase 5.3%)

2017

2019 2020 2021YTD

ISA Members

-6.5% decrease

2017

2018 2019 2020

2021YTD

2016

2017

2018 2019 2020 2021YTD
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* Texas Chapter
7% N International Society
WYEEN of Arboriculture

Constant Contact Survey Results

Survey Name: 2021 Annual Membership Survey
Response Status: Partial & Completed

Filter: None

3/1/2021 12:40 PM CST

:'I‘;How long have you been in the tree care industry?
Number of Response

Answer 0% 100% Response(s) Ratio
1-5Years - 7 10.6 %
6-10 Years I 14 21.2 %
11- 20 Years _ 17 25.7 %
20+ Years _ 28 42.4 %
No Response(s) 0 0.0 %

Totals 66 100%

:'!cHow long have you been a member of the Texas Chapter International Society of Arboriculture?

Number of Response

Answer 0% 100% Response(s) Ratio
1-5 Years N 29 43.9 %
6 -10 Years I 15 22.7 %
11 - 20 Years I 14 21.2 %
20+ Years - 12.1%
No Response(s) 0 0.0%
Totals 66 100%

:,IcWhat have you gained from your membership?CEUSs, education, networking, new job? If other, please
explain.

65 Response(s)

18
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:,I,:Check all credentials you currently have and comment on which others you'd like to earn. How can the

Texas Chapter help you towards that goal?

Number of

Answer 0% 100% Response(s)
Certified Arborist I 59
Certified Arborist Municipal - 7
Specialist
Certified Arborist Utility [ 6
Specialist
Certified Tree Worker Aerial . 2
Lift Specialist
Certified Tree Worker . 2
Climber Specialist
Board Certified Master . 3
Arborist
wildfire Risk Reduction | NI 11
Qualified
Tree Risk Assessment _ 24
Qualified

Totals 64

Response
Ratio

92.1%
10.9 %

9.3%
3.1%
3.1%
4.6 %
17.1%
37.5%

100%

Based on what you currently

:'!cpay for Texas Chapter ISA membership ($45 for ISA member, $55 for non-member ISA), do you

believe the value you receive is

Number of Response

Answer 0% 100% Response(s) Ratio
Less than the cost (And if so, . 3 45 %
why?)
Equal to the cost _ 33 50.0 %
Greater than the cost _ 30 45.4 %
No Response(s) 0 0.0%

Totals 66 100%
*Check all ISAT webinars you have viewed within the past year:

Number of Response

Answer 0% 100% Response(s) Ratio
Texas Tree Conference RN 35 55.5 %
Virtual Edition
Texas Tree Academy Virtual NN 28 44.4 %
Edition
Oak Wilt Qualification [ ] 7 11.1 %
Ask the Expert with Dr. ] 17 26.9 %
David Appel
The History of Oak wilt NN 15 23.8%
Research in Texas Webinar
with Gene Gehring
Other I 18 285 %

Totals 63 100%
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:,I,:Rank the following

continuing education topics in order of importance to you

1 = Most Important

Answer
Community Forestry

Risk Assessment
Wildfire Risk

Disease, Insects and
Diagnosis

Pruning
Safe Work Practices
Tree Appraisal

Preservation During
Construction

Climbing and Rigging

Operating a Successful

Business

9 10

[N
N
w
N
a1
o
~
0]

Number of
Response(s)

61
61
61
61

61
61
61
61

61
61

*The Ranking Score is the weighted average calculated by dividing the sum of all weighted rankings by the number of total responses.

Ranking
Score*

51
3.6
6.4
3.3

4.4
5.2
6.2
53

8.0
7.5

:,IcFor the annual Texas Tree Conference, would you prefer us to conduct it live only or virtual and live or

virtual only?

66 Response(s)

:,!cHow SATISFIED are you with
your overall ISAT chapter experience?

Number of Response
Answer 0% 100% Response(s) Ratio
Not Satisfied . 2 3.0%
Moderately Satisfied _ 16 242 %
Highly Satisfied I 48 72.7%
No Response(s) 0 0.0%
Totals 66 100%

:,I‘;How likely are you to recommend Texas Chapter ISA membership

to a friend or colleague in the arboriculture industry?
Number of Response
Answer 0% 100% Response(s) Ratio
Would not recommend . 3 4.5%
Possibly would recommend - 5 7.5 %
Would recommend _ 58 87.8%
No Response(s) 0 0.0%
Totals 66 100%
20
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Please tell us your name and any additional comments or feedback for the Texas Chapter ISA. *all
feedback positive, negative or neutral is discussed with staff and the board of directors to help improve

your Chapter membership

42 Response(s)

21
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Education and Networking

My membership was granted from the tax levied against non members for the 2020 Texas tree conference
admission fees. Prior to that time | had no interest in membership (and still don't) as membership has no
ethical implication even among credential holders. It seems ridiculous that members get a tax break but non
member credential holders do not.

New and helpful information. Insight on how to carry myself in the industry.

The educational opportunities of being and ISA Texas Chapter member are immense. The wealth of
information acquired at the Texas Tree Conferences every year and other educational opportunities
sponsored by the Texas Chapter ISA are invaluable

education

Exposure to real professionals was huge for me. | became CA at a relatively young age 24. | didn’t really
know any other tree co/climbers etc at all. ISAT conferences were my first introduction to proper tree
culture. The classes/ceus/tests etc are amazing. But for Me, it's about meeting people, and trying to learn
all you can from them

CEU's - education

Education and camaraderie

CEU's and education where part of a new job duty assigned to me. | was asked to take over the role of City
arborist we a promise of a raise and a requirement to get certified. | have been the City arborist now since
2017.

CEU's, knowledge in areas where | lacked depth, networking, ability to obtain better job

CEU's neworking

| recently moved to Texas from Georgia and have found the Texas chapter to be very well run. | have
attended a workshop and the annual conference and learned many things about practicing arboriculture in
Texas that | have found invaluable while trying to integrate in the local scene. Thanks!

Local CEUSs, conference, overall staying informed, and networking

CEUs, education, networking

Ceus, education, networking

I have learned more than | thought | would have in attaining my credentials. | have enjoyed furthering my
knowledge of trees and wish to continue my education and credential attainment within the ISA. | have also

attained CEU'S toward my credentials.

Nothing yet .. still trying to collect CEUs at this point . I'm having a hard time being found in the system. If
someone could assist would be the best thing that happens this new year ...!

CEU's and education mostly.

Job knowledge

Ceus education (of which im thankful) community and opportunity
CEUs, education

Everything
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Arbor education to add to my Horticulture education.
Knowledge to provide to my consulting customers that minimize their costs and maximize their safety.

Learning opportunities and CEUs.

All the above plus increased my awareness and love of trees.

CEUs, education, networking,

All above

CEUs education and network of peers

CEUS, Networking, education

Network and education, a great welcome to the Texas tree scene!

Education, Insight and experience shared by industry leaders and local experts, CEUs, Learning
opportunities and Training through attending Chapter scheduled events, Tree service Credentials which
give credibility, Networking with members near me, Tree climbing techniques and application of current
tools and products to improve tree climbing.

Insight.

CEUs
Networking

CEUs, education, networking, professional association
I've gained all the above and how to stay alive doing this work.

We're a technology startup learning more about UVM, so networking and education has been most
important to us.

All of the above!

Enhancing my knowledge through training, CEUs, Certification and networking with members.
Networking and CEUs.

great training and access to CEUs.

CEU'’s, education, collaboration with colleagues.

CEU's, education and networking

All of the above, many benefits.

| have gained a LOT! And | could gain even more if | thought | had the time to pursue everything that ISA
offers. But, due to my work load, | find it difficult sometimes to allow myself the luxury of time to do more
with ISA. Which is unfortunate for me because your organization does so much and offers so much.
personal and professional growth

connectivity to the industry and colleagues

CEU opportunities

All the above

Networking and education
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Education. Network. CEUs.
Credibility!

| have the equivalent cue's to obtaining (2) bachelor degrees within the field of study. The support from
professionals in our industry has led to the discovery of a new business and promoting more of ISA.

CEUs, education, and networking

CEUs, education, networking

CEUs, Education, Conference/Trade Show, Climbing Comps

Although | have only been a member for a few months, | have located lost associates.
CEUs, education, connections

Yes

education

Most of the above. | own my company.

Better understanding of how trees work and a great understanding of Oak wilt.
Ceu's, Education, More consultation jobs, networking

education, ceus, and work opportunities

| have learned that the ISA is not very flexible when it comes to claiming CEUs from other
sources and they don't like Landscape Architects.

Hard to get tested

CEUs, a new job, education, friends, many resources for work and personal life



Mark Walter TX-4306A. | looked into the TRAQ qualification. In the fine print it says that there is no
ethical requirement to maintain the qualification, and from what I've observed locally there's not much
ethical requirement to anything having to do with isa and that is why | never joined the club of my own
free exercise and will.

Michael Bilbrey. Currently i am waiting for my ISA study guide to be delivered in the mail and when i do
receive it i plan on shooting for the stars and apply to take the test

Tyler Burkett. Proud to be a member of a great group !

You do not have any representation of Utility Arboriculture in your list of topics. You can gain and retain
more members if you have more balanced offerings that represent all of the arboriculture profession.
Nice job on the virtual conference although it was quite confusing and expensive for what you received.
Thanks.

Joshua Mair with the City of Helotes. You guys do a great job communincating through your website
and via email. Everyone with ISA has been extremly friendly and helpful. Keep up the good work!

Will Boettner

My experience with ISA Texas has been only excellent; great education opportunities, great
conferences (when in person) and networking

My Name is Rob Swanson #S0-0280A. | have just moved to the Waco area, oak wilt is an issue here,
but | hear many different opinions about treatment. | would very much like at virtual class in this topic. |
feel like | am behind the eight ball here.

| like the virtual coffee hours, but think they need more structure at this point. Organizing them around
topics would be helpful.

The newsletter needs a better balance of content and ads (more content, less ads).

I would have liked to have access to the conference videos for longer. How feasible is it to host those
indefinitely?

Brennon
Love ISA Texas and members
But | am serious about leaving all ISA organizations if in-person events are not offered.

Virtual is no substitute for real

Pedro Cardenas Jr. Love the business were in and the culture y'all provide . Keep the info raining on us
. | appreciate the experience.

Jim Gilbert
Consulting Arborist
Arboriligical Services, Inc.

Also experienced in Utility Forestry in Indianapolis for IPL.

Leon Macha
Chapter Board Members and professional staff have always been very good, hard working, common
sense people. | believe they are good representatives of the membership.

Denny Schey TX-3958A,

Would like ISA to have a Pest Applicator class.

Waiting for Wildfire class and a BCMA training class.

| would participate in a training program for prisoners while incarcerated. Helping them to have traing
when released.

Strongly feel it would be better doing the testing virtually. | think it would grow the chapter further.Also |
can't tell you the number of employees at tree companies wanting to progress in/get thefield and don't
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have a clue of how to do so. Huge loss of potential members all training in house both in the utility and
private tree sector.Needfliers

Sam Heywood, thanks ISAT staff for adapting and being a positive aspect of 2020! Here's to the new
year!

| am so grateful to everyone who made the 2020 virtual conference and tree academy such a success.

It does not just come together that well. It took work and effort. | was impressed by the facilitators and
instructors and everyone behind the scenes and it was a great learning experience.

Hope to see everyone.....

While | joined this chapter to better inform my business, | have met some fantastic people and learned a

lot that has helped me become a better caretaker of my own properties. Thank you!
Keep up the good work and continued success to the Texas Chapter ISA!

The virtual conference needed more opportunities for interaction. ISA's was a decent example of good
interaction opportunities

Keep doing what you are doing!

Thanks for all you do, it's important! And interesting!

| appreciate all John and the team does and did last year under difficult circumstances. Thank you!
Good Job

| appreciate those who find time to be leaders and set examples for others to follow.

The Texas ISA Chapter is the best. As a native Texan who has since move to Utah, | appreciate the
breadth of services and educational content TISA makes available each year. It has been well worth it

to maintain my chapter membership even while living and working out of state.

| have not had time to participate in much as | have just joined. My answers will change once | have
participated.

It would be great if you had topics for early career professionals or those new to the industry. | am
currently a grad student in natural resources and would love to be able to network with those similar to
myself.

Everyone on the board and staff work hard to make the organization successful and it's appreciated!
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Publicity and Outreach Committee Report
March 8, 2021

Prepared by: Amy Burkett

Prepared for March 11, 2021 Meeting

Publicity and Outreach Committee Mission: Is to sustain and increase the profile of ISAT to its
membership, allied industries and the general public. Promote ISAT and Certified Arborist to allied
industries and the general public through attendance at conferences, public events and social media.

2021 TNLA/ISAT Collaboration Opportunity- Coordinate, plan, and execute the presence of ISAT on the
trade room floor space.

Committee Members: Amy Burkett, TBD, TBD,

Committee Report:

1. The Annual Work Plan_goals for this committee are:

a.

2021Nursery/Landscape EXPO Collaboration Opportunity- Coordinate, plan, and execute
the involvement of ISAT at the tradeshow.

2. Progress made since last Board meeting

a.
b.

C.

Amy Burkett assigned as Chair mid-February

Completed first meeting with TNLA discussing expectations and event details to take
place August 5-7, 2021

Set next meeting for April 11,2021

3. Work planned between now and next board meeting

a.

@0 oo o

Form Planning Committee

Secure volunteers

Determine budget

Determine layout and live activities to take place from ISAT
Confirm if ISAT wants to host Certified Arborist Exam at the EXPO
Confirm if ISAT wants to host a reception

Report Back to TNLA in one month 4/11/21

4. Action items:

a.

Determine budget so we can plan and react accordingly

Once we get more momentum we will need to discuss the agreed upon approach and details for
ISAT space on the trade room floor. They will be releasing the “Education Session” topics next

week.
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https://drive.google.com/file/d/1vMSi5ahcu30fVt7idqfh6qE4lJ7USxvM/view?usp=sharing

Ideas and suggestions shared during first meeting:
e Promoting credentials of ISA Certified Arborist and the services they can provide
e Testimonials from cross certified industry professionals
e Possible live examples, literature, or talking points on:

O

O O O O O O

“Ask the Arborist”

Proper planting and proper staking

Proper pruning

High quality trees

The importance of root flare and girdling roots
Proper mulching

Oak Wilt
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Credentialing Committee
3/11/21

Prepared by: Jesse Neumann

Prepared for: Quarterly Board Meeting

Credentialing Mission: To promote professional tree care in Texas by increasing and retaining ISA and
ISAT Certified and Qualified arborists in the Texas Chapter ISA.

Committee Members: Jesse Neumann

Committee Report:

1. Certification Numbers

BCMA 51

CA 1330

Uilll

M 63

CTWCS 25

CTWAS 6

owQ 251

TRAQ 284

WRRQ 86

There are currently no upcoming exams for 2021, San Antonio, Dallas and Houston TBA.

3. We currently have 10 exam proctors, 16 CTW CS evaluators and 6 CTW AS evaluators
Extensions: ISA Credential Holders that were set to expire on 31 December 2020
received a complimentary extension until 29 April 2021. TRAQ credential holders with
an expiration date of 31 December 2020 and 29 June 2021 received an extension until
30 June 2021. ISA has been considering offering TRAQ virtually since October 2020 but
there is no launch date or announcement to the public for this as of now.

5. TRAQ scheduled events: 4/28 DFW, 5/3 San Antonio (this is a renewal class), 5/4 San
Antonio

6. CEU requests are infrequent at this time for new events, only 5 events so far this year
requested CEUs
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ISAT 2021 Certification: 2016 2017 2018 2019 2020 2021YTD

s Certified Arborists 1,097 1,146 1,186 1,252 1,299 1,330
YTD QU ick Municipal Arborists 40 45 53 59 62 63
Stats: Utility Arborists 79 84 96 103 107 111
Qualifications Cert!f!ed Tree Worker Clln'.\ber. Specialist 21 21 24 28 25 25
Certified Tree Worker Aerial Lift 7 7 7 7 7 6

Certified Arborists Utility Arborists

| /a
|V

21% Increase 41% Increase

b S

ToA

) ) i i i

2016 2017 2018 2019 2020 2021YTD

2018 2019 2020 2021YTD

Certified Tree Worker Climber

Specialist
19% Increase

Municipal Arborists
58% Increase

2016 2017 2018 2019 2020 2021YTD 2016 2017 2018 2019 2020 2021 YTD
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ISAT 2021 Quick
Stats:

Certification:

Board Certified Master Arborists
Tree Risk Assessment Qualified
Wildfire Risk Reduction Qualified
Texas Oak Wilt Qualified

Qualifications
(continued)

. Board Certified Master Arborists

50% Increase

[\5zass
-
- - =
-
™ R
i-—-_'

2016 2017 2018 2019 2020 2021 YTD
olExas Oak Wilt Quallfled
QUALIFIED

. 829% Increase (2016-2021)

2016 2017 2018 2019 2020

2021 YTD

2016 2017 2018 2019 2020 2021 YTD

34 38 42 45 50 51
162 195 218 251 284 284
0 26 48 73 86 86
27 78 132 217 251 251

Tree Risk Assessment Qualified

75% Increase

2016 2017 2018 2019 2020

2021YTD

Wildfire Risk Reduction Qualified
231% Increase (2017-2021)

0y
é'“:
Y

TExAS WILUBIRE
RIER REGDCTIGH
COAEVFIEER
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Student Liaison & Scholarships

Prepared by Ronny Nelson
Prepared for 2021-03-08

Scholarships & Student Liaison
Mission: Provide support to local universities and colleges that are engaging our next generation
arborist. Mentor and connect these students with ISA Texas members.

Strategic Plan Annual Goals for committee:

Our plan is to work directly with local universities and colleges to connect with students and provide a
pathway to engage in ISA Texas Chapter events, while supporting students with scholarships to the
Texas Tree Conference and provide tuition assistance.

Committee Members:
1.) Ronny Nelson

Committee Report:

1. Scholarships — SFASU

a.

Currently, our organization has been providing a total of $3,000 per year in scholarships
to SFA undergraduate students. This has been dispersed to two students, in the amount
of $1,500 to be applied to their Fall tuition.

Scholarship in April 2020 (TBD). Hans will provide the names of the recipients once this
has been determined.

Connected with Dr. Hans Williams at SFASU to discuss scholarship opportunities for
undergraduate research. Hans thinks that this would help toward things relevant to
Texas Arboriculture.

2. Scholarships — TAMU

a.

Currently we sent $1,500 to TAMU for a student scholarship that went to one student.
Working with Heather Janke to determine who next year’s recipient will be.

b. Scholarship banquet is planned to be held in April 2020 (TBD). More information to

come.

3. Undergraduate Research - $1500 to SFASU for undergraduate research relevant to Texas
Arboriculture. We did not send this grant out last year due to COVID and other delays. Hoping
to start this in 2021.

4. Texas Tree Conference (2020)

a.

Working with SFASU (H. Williams) to connect more students and involve/develop Poster
Boards.

Build a group of student liaisons for the 2021 Texas Tree Conference. In 2019, we had a
great group of professionals that invested in our student attendees. We were able to
include more females in the liaison program and hope to build that base of men and
women that are excited to serve as mentors.

Help promote poster board session through students. | think it would be great to see
professional companies to use this platform to show off their work and recruit students
to their organization.
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d. Work with committee involved with Tree Conference planning to determine the best
time and place for the mentoring program. During the Wednesday Night Social (2019) it
was a good time to have the mentoring program, but it was loud. So, we may need to
find a different time and place. It depends if we are going to have it at place with a live
band or not.

Action items: Working with Hans Williams at SFA to start an SFA Arboriculture Day. We are
reviewing the campus and industry calendar to set a proposed date. Most likely this fall. This
would be a day that industry professionals could visit the campus, we could provide educational
opportunities from different focuses in arboriculture and connect with students on their own
turf.
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Executive Committee Report

March 5,2021

Prepared by: A.J. Thibodeaux

Prepared for March 11, 2021 Board of Directors Meeting

Executive Committee Purpose: Fulfill Chapter bylaws (section XlII). “Executive Committee shall be
responsible for the day-to- day operations of the Chapter, operating in accord with policy established by
the Board of Directors.”

Strategic Plan Annual Goals for committee:
Governance G.01 Develop a succession management plan for all EC, Director, and Committee Chair
positions, as well as future ISAT staff.

Committee Members:

Past president: Jason Alfaro
President: A.J. Thibodeaux
President-elect: Mark Bird

Vice president: Rebecca Johnson
Editor: Heather McKnight
Treasurer: Neil Manich

Executive director: John Giedraitis

Committee Report:
1. Things to know about this committee:
a. Monthly Executive Committee conference calls are held
b. Daily to weekly check-ins with members occur
c. We monitor committee work, events, and daily tasks

2. Progress made since last board meeting:

a. Monitored budget throughout the year. 2020 net income was $1578.27. Very positive
results considering all that the COVICE-19 pandemic brought to the table. Current year
net income was $37,937.77 as reported on February 23™.

b. Established a committee to review and update the ISA Texas Chapter Bylaws. Revised
copy to be sent to BoD in May for a June BoD Meeting vote.

c. Drafted a proposed ISA Texas Board Code of Conduct. Will be presented to the BoD at
the March 11" meeting.

d. Completed the first ISAT/TNLA EXPO planning meeting. AJ, John G., Amy Burkett, James
Theiss, Amy Graham, Sarah Riggins, and Amy Prenger.

3. Work planned between now and next board meeting:

a. Reviewing professional services contract. Current contract expires on March 31, 2021.
b. Continue monthly calls with committee members.
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4. Action items:
a. Development of a succession management plan for all EC, Directors and Committee
Chair positions, as well as future ISAT staff.
b. Develop clear job descriptions and duties for staff, Board, and volunteers as part of a
Board Manual.
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2021 ISAT Work Plan

2021 Work Plan - Goals set by the ISAT BOD at the November 2020 Board meeting based on the Texas Chapter ISA 2018-2021 Strategic Plan

Strategic Plan Goal
Citegory Goal number Innovation Objective Committee / Primary lead Secondary lead Status (Date)
Create a 3-year educational event plan covering diverse content,
Educational E.05 K ¥ P € Educational In development, adding Webinar Schedule
teaching levels, and geography
Surveyed other Chapters. ISA is changin
) Explore streamlined methods for event management and . X v i g <
Educational E.02 K . Executive Executive member management software - advised to
operational details )
wait to adopt a new system.
Plan for a branding and marketing mechanism to increase event
Educational E.03 J J Educational Membership See E. 02
attendance
Governance 6.0l Develo'p a succe{ssmn.management plan for all EC, Director, and Executive
Committee Chair positions, as well as future ISAT staff
Develop clear job descriptions and duties for staff, board and 2019-2020 Committee list with Board leads
Governance G.03 Governance .
volunteers as part of a Board Manual and responsibilities.
From 2020
Member Services Membership |Get testimonials from members — video and put on social media Membership
Plan Emily King and Greg David done to date
From 2020 Membership Committee is preparing a plan to
Member Services Membership [Recruiting volunteers to be brand ambassadors Membership . P ) preparing a p
Dlan define the role of Arborist Ambassadors
From 2020 [send membership appreciation email to the entire membership
Member Services Membership | for maintaining their membership through this difficult year, Membership Done Jan. and Feb 2021
Plan B T R - R SO T - P R S A DU B
Develop a plan for public awareness that includes goals Weekly postings on FB, Twitter, Instagram.
Public Awareness P.01 pap . P . . . g ! Outreach Certification Conducted Texas Tree Showdown to boost
platforms for information dissemination X R
social media.
Public Awareness P.07 Explore. how.to promote/leverage Texas Tree Climbing Outreach TTce
Championship
Strategize for future development of in-state arboriculture
Research R.01 researcher or extension faculty in partnership with TFS, USFS, and Executive
AgriLife Extension
Develop criteria for undergraduate research related to the Student Scholarship Committee working with
Research R.02 X P g Students and Scholarships . P g
industry SFA on issue

this chart here

Approved 19Nov20 ISAT BOD

Texas Chapter ISA 2018-2021 Strategic Plan
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https://docs.google.com/spreadsheets/d/1BlpcorDcl_sMLG7dXp4H7Zc1y6Z-Ky2o/edit#gid=664903354
about:blank

Elections + Nominations

March 2021

Prepared by: Jason Alfaro

Prepared for Board of Directors Meeting

Mission: The purpose of this task is to plan for and carry out fair elections in order to maintain a robust
and diverse Board of Directors.

2021 Board of Directors
e Immediate Past-President — A.J. Thibodeaux
e President — Mark Bird (single name on ballot, with write in option)
e President-Elect — Rebecca Johnson (single name on ballot, with write in option)
e Vice President — 1 to 3 names needed for ballot, with write in option
o Treasurer — Neil Manich
e Editor — Heather McKnight
e Director Positions for 2021:
o Incumbents — Gary O’Neil, Kirsten Schneider, and Star Quintero. Please let me know if
you are interested in having your name on the ballot for another term.
o Previous nominees that were not elected will be contacted to see if they are still
interested in having their names on the ballot.
o Additionally, participants from the Abor Chats will be contacted to see if they are
interested in having their names on the ballot.

2021 Board of Directors

Position Name Yea.r Term

Expires Sector
Immediate Past-
President Jason Alfaro 2021 Government
President A.J. Thibodeaux 2021 Private
President-Elect Mark Bird 2021 Government
Vice President Rebecca Johnson 2021 Private
Treasurer Neil Manich 2021 Private
Editor Heather McKnight 2021 Government
Director Gary O’Neil 2021 Private
Director Kirsten Schneider 2021 Government
Director Star Quintero 2021 Private
Director Rachel McGregor 2022 Government
Director Ronny Nelson 2022 Private
Director Amy Heath 2023 Private
Director Beth Corbin 2023 Private
Director Haywood Morgan 2023 Government
Director Priscilla Files 2023 Non-profit
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Certification Liaison |Jeff Neumann 2021 Government
CoR Liaison Oscar Mestas 2021 Retired

Requires Nomination and Vote in 2021




Treasurer’s Report/ Finance Committee
Prepared 3-8-2021

Prepared by: Neil Manich

Prepared for: 3-11-2021

Treasurer/ Finance Committee Mission: Keeping a hand on the financial tiller of the Chapter. Duties
include the administration of the fiscal and financial policies of the Chapter; supervision of corporate
financial records; oversight of financial accounts and the fiscal management of Chapter monies; and the
preparation of required financial documentation.

Committee Members: Neil Manich (Treasurer)

Committee Report:

1. ISA Texas remains in sound financial standing with approximately $264,000 of cash and treasury
securities on hand. The chapter has roughly $140,000 in checking and savings accounts and
$124,000 in Treasury Direct Bonds

2. We previously held roughly $25,000 in Wells Fargo CD at a 1.29% interest that matured. The new
rate was .02%, which would have only have only netted us $5. We instead made the decision to
just transfer it to our checking account to have the cash on hand.

3. We have shown a net year to date income of roughly $38,000.

Committee Report Date Page 1 of 1
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2:10 PM ISAT

02/23/21 Profit & Loss
Cash Basis January 1 through February 23, 2021

Jan 1 - Feb 23, 21

Ordinary Income/Expense
Income
Online Learning Revenue Share
Advertising

Certification

Membership
Workshops

196.00
8,707.15

5,373.00

12,820.00
31,865.01

Total Income

58,961.16

Gross Profit

Expense
Advertising Expense

Association Management Services

Accountant
Certification Expenses
Member Services
Newsletter Expenses
Web Site

Workshop Expenses

58,961.16

3,806.34
12,602.17

380.00
232.30
33.00
2,094.58
113.21
1,761.79

Total Expense

21,023.39

Net Ordinary Income

37,937.77

Net Income

37,937.77
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2:11 PM

02/23/21
Cash Basis

Balance Sheet
As of February 23, 2021

ASSETS
Current Assets
Checking/Savings
Wells Fargo

Total Checking/Savings

Other Current Assets
Treasury Direct
Wells Fargo CD #2
Wells Fargo CD #1

Total Other Current Assets
Total Current Assets

Fixed Assets
Trailer TTCC
Accumulated Depreciaton
Office Equipment

Total Fixed Assets
TOTAL ASSETS
LIABILITIES & EQUITY

Equity

Retained Earnings
Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

Feb 23, 21

140,438.14

140,438.14

123,992.05
-387.46
-102.38

123,502.21

263,940.35

9,721.13
-604.00
1,560.02

10,677.15

274,617.50

236,679.73
37,937.77

274,617.50

274,617.50
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Advocacy/Legislative Affairs Report
3/8/2021

Prepared by: Keith W. Mars

Prepared for March 2021 Retreat

Legislative Affairs Mission:
Inform membership on urban forestry and arboricultural-related legislation.

Committee Members:
Keith Mars

Committee Report:

1. The Annual Work Plan goals for this committee are: [List each goal and provide a status update]
a. NA

2. Progress made since last board meeting

87 Texas Legislature

The 87" Texas Legislature convened on January 12, 2021. Bill filing began on November 9, 2020, and
ends on March 12, 2021. The last day of session is May 31. For further schedule details see:
https://Irl.texas.gov/whatsNew/client/index.cfm/2020/10/2/Dates-of-Interest-for-the-87th-Regular-Sess
ion

To date, no urban forestry or arboriculture related bills have been filed. Regarding municipal regulations,
several bills, such as HB1653, have been filed in both chambers that would effectively de-annex areas
within cities. For cities that tether tree regulations to zoning, these bills would likely invalidate tree
regulations in areas de-annexed and returned to either extra territorial jurisdiction or unincorporated.
The likelihood of becoming law is unclear.

Committee hearings start in earnest this week and we can expect more than 1,000 bills filed in this last
week of state-wide bill filing.

3. Work planned between now and next board meeting
Monitor legislation and inform ISAT leadership and membership.

4. Action items: any items that require a full board discussion and vote. Include any necessary
back-up materials board members will need to be informed.
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https://docs.google.com/spreadsheets/d/19GajtvMyoaYu3FEc5ODJ8JbtJ_DQ77yVDo4kYYauaVI/edit?usp=sharing
https://lrl.texas.gov/whatsNew/client/index.cfm/2020/10/2/Dates-of-Interest-for-the-87th-Regular-Session
https://lrl.texas.gov/whatsNew/client/index.cfm/2020/10/2/Dates-of-Interest-for-the-87th-Regular-Session
https://lrl.texas.gov/whatsNew/client/index.cfm/2020/10/2/Dates-of-Interest-for-the-87th-Regular-Session

None at this time.
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(CoR) Committee Report
Prepared by: Oscar Mestas
Prepared for (3/11/21)

[CoR] Mission:
Act as a liaison between ISA and the component group bringing all pertinent information to the CoR and
returning all pertinent information back to the component group.

Committee Members: Oscar Mestas

Committee Report:

CoR decided to have several meetings for 2021. They are called...Informal CoR Meetings.

The meetings are to be held on Wednesdays at 10:00 A.M EST.

Topics are TBD, as | learn of the topics | will inform Executive Council to see is there is anything we
would like to add or comment on.

Dates are:

April 7t

June 2

July 7

September 1

October 6™

Upcoming:
May 5™ 10:00 A.M US Eastern Time for our virtual 2021 CoR Spring Video Conference.
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Tree Fund Report
Prepared by: Amy Heath
Prepared for 3/11/21

Mission:

TREE Fund Liaisons provide a vital link to allied organizations in the fields of arboriculture and urban
forestry — primarily local ISA Chapters. Liaisons are a critical communication conduit between TREE Fund
and the industry organization they represent. Liaisons “friendraise” for TREE Fund by sharing TREE Fund
news and research results with their organization, working a TREE Fund booth at their annual Chapter
conference, encouraging their Chapter and its members to support TREE Fund, and connecting people in
their circle of influence with TREE Fund and its activities.

Committee Member: Amy Heath

Committee Report:

1. The Annual Work Plan goals for this committee are:
TREE Fund is building a new platform for the Tour de Trees and | think we should consider
starting a Texas team when they have it establised.

2. Progress made since last board meeting: | participated in Liason Board meeting and submitted
info regarding our Texas Conference.

3. Work planned between now and next board meeting: Participate in TREE Funds next Liason
meeting.

4. Action items:
1.Tree Fund would like to know how much we will be donating in 2021.
2. Considering publishing info about free CEU oppoyrtunities with TREE Fund in “In The Shade”

Committee Report Date Page of
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TNLA Liaison Report
3/8/2020
Prepared by: James Theiss

TNLA Liaison Mission: To establish more effective and efficient communication between TNLA & ISAT.

Committee Member: James Theiss

Committee Report: March 2021

1. TNLA /ISAT Collaboration Opportunity
a. 2021 Nursery/Landscape EXPO - Tradeshow Floor
On Friday, March 5, TNLA met with ISAT to discuss the 2021 Nursery/Landscape EXPO
Tradeshow ISAT Energy Area, as well as other opportunities at EXPO such as a Reception
and certification exam area.
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Regional Plant Appraisal Committee (RPAC) Report
March 3, 2021

Prepared by: Micah Pace, Chair

Prepared for March 11, 2021 Board Meeting

Regional Plant Appraisal Committee (RPAC) Mission: To periodically review and update the Texas
Supplement document to the Council of Tree and Landscape Appraisers (CTLA) Guide for Plant
Appraisal.

Committee Goals:
e To provide important information regarding tree and plant appraisal process as per the current
edition of the Guide for Plant Appraisal.
e Provide information regarding the “largest commonly available nursery-grown tree” (Appendix 4
of the Guide for Plant Appraisal, 10" Edition).

Committee Members: Micah Pace (Chair), Todd Watson, Greg David, Deb Evans, David Vaughn,
and Dayton Archer

Committee Report:
1. Category header for items the rest of the board should be aware of, “FYI” items

- Last RPAC Meeting — March 8, 2019

- 10" Edition of the Guide for Plant Appraisal no longer mandates the RPAC to publish
a unit-cost as previously done.

- RPAC will no longer update the previously provided Texas Supplement to the Guide
for Plant Appraisal, which was required for the 9™ and earlier editions of the the
Guide.

2. Progress made since last board meeting
- Committee Chair has been fielding inquiries and questions for more information
related to tree appraisal, the 10" edition of the Guide for Plant Appraisal, as well as
ASCAs Tree and Plant Appraisal Qualification (TPAQ) program as they are forwarded
by the ED of ISAT.

3. Work planned between now and next board meeting
- No current committee meetings are planned.
- Committee Chair will continue to assist ISAT in appraisal related inquiries as needed.

4. Action items: any items that require a full board discussion and vote. Include any
necessary back-up materials board members will need to be informed.

- RPAC can continue to provide important information related to any future updates
to the Guide for Plant Appraisal as well as any important changes to the structure
and function of the CTLA.

- RPAC may also serve as a liaison to ASCA and their Tree and Plant Appraisal
Qualification (TPAQ) program.

- Should ISAT choose to invest in interns or temporary staff to conduct a statewide
species type and size availability study, RPAC may be best positioned to
oversee/manage it.

47



Texas Chapter
lsa International Society
WNGER of Arboriculture

Board Code of Conduct

Directors shall conduct themselves in a manner which is ethical, business-like, lawful, and upholds
the reputation of ISA and the Texas Chapter ISA. This includes proper use of authority and
appropriate decorum when acting as Directors. Directors shall treat one another and staff members
with respect, co-operation, and a willingness to deal openly on all matters.

1. Directors must have loyalty to the ownership that supersedes any loyalties to staff, other
organizations, or any personal interest as a consumer of the organization’s services.

2. Directors are accountable to exercise the powers and discharge the duties of their office
honestly and in good faith. Directors shall exercise the degree of care, diligence, and skill that a
reasonably prudent person would exercise in comparable circumstances.

3. Directors must avoid a conflict of interest with respect to their fiduciary responsibility.

3.1. There must be no self-dealing or any conduct of private business or personal services
between any Director and the association, except as procedurally controlled to assure
openness, competitive opportunity, and equal access to otherwise “inside” information.
Directors will annually, or when it becomes relevant, disclose their involvements with other
organizations, vendors, or any associations that might be or might reasonably be seen as
being a conflict.

3.2. When the Board is to decide upon an issue, about which a Director has an unavoidable
conflict of interest, that Director shall abstain without comment, from not only the vote, but
also from the deliberation.

3.3. Directors will not use their board position to obtain employment in the association for
themselves, family members, or close associates. Should a Director apply for employment,
he or she must first resign from the Board.

4, Directors will respect the confidentiality appropriate to issues of a sensitive nature.
4.1. Directors will not communicate any matter designated as confidential to anyone who is not

entitled to this information and will abide by the confidentiality of said confidential
information in perpetuity.
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5.

10.

11.

12.

13.

14.

Directors shall not attempt to exercise individual authority over the organization.

5.1. When interacting with staff, Directors must recognize that individual directors have no
authority to instruct or evaluate employees, and no authority to insert themselves into
employee operations.

5.2. The President or designate is the only person authorized to speak to the media on behalf of
the Board. Directors shall not presume to speak for the board when interacting with the
public. Directors shall only report actual board policy decisions when interacting with the
public.

Directors shall be familiar with the incorporating documents, relevant legislation and regulations,
by-laws, and governing policies of the Texas Chapter ISA as well as the rules of procedure and
proper conduct of a meeting so that any decision of the board may be made in an efficient,
knowledgeable, and expeditious fashion.

Directors will support the legitimacy and authority of board decisions, regardless of the
Director’s personal position on the issue.

Directors will be properly prepared for board meetings.
Directors will maintain an accessible email account and be able to communicate electronically. A
director will notify the board if they will be unable to access email communication for longer

than one week.

Directors will not share or post information on social media that compromises the Texas Chapter
ISA’s or the Board’s reputation.

Directors shall attend meetings on a regular and punctual basis. A Director shall be deemed to
have resigned after failure to attend two consecutive board meetings or a total of three board
meetings within a three-year term of office following their induction as a Director at the Board
meeting held at the Texas Chapter ISA Annual Conference.

Directors will take part in Board-scheduled educational activities.
Directors who attend business or associated social events as part of the Texas Chapter ISA Board,
or as its designated representative, will behave in a manner above reproach. Events include but
are not limited to the ISA Annual Conference, ISA Leadership Workshop, meetings with other ISA
Components and industry related gatherings in which ISA or the Texas Chapter ISA is recognized.
13.1. Directors will wear provided ISA clothing within the guidelines agreed upon by the Board.

13.2. Directors will maintain a professional demeanor.

Directors traveling on Texas Chapter ISA business are expected to avoid impropriety, or the
appearance of impropriety, in any travel expense. They must conduct Texas Chapter ISA business
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with integrity, in compliance with applicable laws, and in a manner that excludes consideration
of personal advantage.

15. A Director receiving an individual request for presentation from ISA, any ISA Component or any
other entity shall advise the Board. A Director submitting a presentation to ISA, any ISA
Component or any other entity shall advise the Board.

16. A Director will not condone activities that are unethical or may negatively impact the Texas
Chapter ISA’s reputation.

17. Directors will sign their agreement to abide by this policy at the Board meeting held at the Texas
Chapter ISA Annual Conference each year.

18. A Director who is alleged to have violated the Code of Conduct shall be informed in writing and
shall be allowed to present his or her views of such alleged breach at the next board meeting.
The complaining party must be identified. If the complaining party is a Director, he or she and
the respondent Director shall absent themselves from any vote upon resolution of censure or
other action that may be brought by the Board. Directors who are found to have violated the
Code of Conduct may be subject to censure and/or removed from the Board by a majority vote
of the Board of Directors.

Name:

Signature:

Date:
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John Giedraitis

From: Caitlyn Pollihan <cpollihan@isa-arbor.com>
Sent: Wednesday, February 10, 2021 8:14 AM

To: Caitlyn Pollihan

Subject: Opportunity for Input on ISA TCC Inclusion Policy

Hello ISA Component Executives,

Over the past year ISA has been monitoring and reviewing its current policies and rules around our events, and are
working to publish an Inclusion Policy in regards to event participants at ISA tree climbing championships and
competitions.

ISA is committed to preventing discrimination against any event participants, including but not limited to discrimination
based on gender identity. ISA welcomes participation from all climbers in its events and the purpose of this policy is to
establish clear guidelines about the inclusion of gender diverse participants in ISA events.

Any competitor, who has met all other needed qualifications to compete, will be allowed to participate in the division
corresponding with their gender identity, irrespective of the gender listed on the competitor’s birth certificate or other
records and regardless of whether the competitor has undergone any medical treatment or procedure. The policy will
not prevent a competitor from electing to participate in a division according to their assigned birth gender.

A competitor is required to participate in the corresponding division for all subsequent events and competitions for a full
competitive cycle and will not be permitted to change divisions mid-season. Once published, this policy would govern all
qualifying events for ISA regional competitions or the ISA ITCC.

We are working to finalize the language of this policy in the coming weeks, and once complete we will publish and share
with you before making it known publically. If you have any questions, or anything you want made known and
considered before ISA finalizes this policy please send to me directly before 3 March 2021.

Sincerely,

Caitlyn Pollihan
CEO & Executive Director

International Society of Arboriculture
270 Peachtree St NW, Suite 1900

Atlanta, GA 30303 e USA

P. +1 678.367.0981 x 201

www.isa-arbor.com
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