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Presenter
Presentation Notes
This is the eleventh time the Texas Forest Service has held a joint awards ceremony with the Texas Chapter ISA. Today we celebrate the accomplishments of those who have dedicated their talents to making room for and caring for trees in our communities.Our award categories include Arborist of the Year, Arboricultural Project of the Year and our Gold Leaf awards for landscape projects and Arbor Day celebrations. Our award winners exemplify some of the best efforts in Texas to protect and enhance the urban forest.  They demonstrate outstanding creativity, leadership, individual dedication and innovative partnerships.Each award winner will receive a numbered, remarked and framed limited-series print of a painting of the Runaway Scrape Oak especially commissioned for this awards program. I encourage you all to take a look at this beautiful award and to learn the important role this tree played in early Texas history.  



Award of Excellence

Norm Hackerman Building Tree Relocation Project
Landscape Services

University of Texas at Austin
Austin, Texas

2010 Arboricultural Project of the Year

Presenter
Presentation Notes
Our next Award of Excellence is the Arboricultural Project of the Year – Norm Hackman Building Tree Relocation Project by UT Landscape Services. Would Larry Maginnis, Assistant Manager of Forestry and Special Projects and John Burns, Manager of UT Landscape Services please join us on stage?



Main Building completed in 1889

Presenter
Presentation Notes
Since the University’s inception in 1883, efforts have been made to create the park like atmosphere of the campus we recognized today.  One important characteristic of the campus is the awe inspiring trees.  The combination of Spanish Revival architecture coupled with the grand stature of these numerous Live oak trees, it is difficult to ignore the benefit they add to the quality of this learning institution.  They are appreciated by the entire community and serve as a natural recruitment tool for prospective students.  A direct correlation is made between the trees, the feel of the campus and the quality of education.   A select few of these trees can be traced back to beyond the Civil War serving as sentries of the University during its infancy.  However, as the demands for higher education grew, so did the size of the University.  Many acres were acquired to fulfill the need for the demand.  As a result the urban forest expanded, but it was the efforts of the University forefathers that began the painstaking task of planting hundreds of oak trees across the campus landscape. Today, the University consists of 449 acres graced with 4817 of these awe inspiring trees.  



Presenter
Presentation Notes
Unfortunately, throughout the history of the University these trees have been under the constant threat of a growing campus needs and infrastructure upgrades.  The association between campus growth and tree preservation has not always been synonymous. However, recently the perception of campus trees has gone from irreverence to assets worthy - of preservation.  This award recognizes the recent valiant efforts taken by the University to preserve its tree heritage. 



Berkeley

Presenter
Presentation Notes
While confrontations happen on other campuses in states to the left of us who have students who, how do I say this, students who take fewer showers - UT steers a different path.



Presenter
Presentation Notes
new  In the summer of 2006, while responding to a work order at the University’s Experimental Science Building, technicians identified a faulty natural gas line system.  As specialists attended to the repairs to the system, it was determined to be so dilapidated they could not ensure the future safety of the building patrons Given the age of the building, the future needs of the department, and cost of upgrades, the university made the difficult decision to permanently condemn the building.  In its place the university would construct a state of the art facility that could fit the needs of technology latest scientific standards.



Presenter
Presentation Notes
The new proposed facility would boast 260,000 square feet of space which includes technology enabled classrooms, 7 undergraduate teaching labs 14 organic chemistry labs and high end research space. The building would be named the Norman Hackerman Building after a former chemistry professor. Total cost of building project is $155,000,00.00



Presenter
Presentation Notes
To facilitate such a grand project it would require the demolition of the old building and well as an increase in the size of the new building footprint. Affected with this plan were several mature live oak trees that projected a stately tree lined avenue along on one of the busiest university streets.  Rather than lose these trees, the University administration chose to preserved them for future generations.  This commitment would set into play one of the longest University tree preservation efforts to date.  The tree relocation preliminaries presented many unique challenges.  After reviewing the layout of underground utilities it was determined only 4 of these trees could be moved safely and effectively. Another challenge was establishing storage locations for the trees during the building construction Space on the campus was relatively limited and the cost of relocating trees increases exponentially with distance. After weeks of investigation, the transplant candidates and a holding yard location were chosen. 



Presenter
Presentation Notes
 The process of tree moving is a very slow and painstaking process.  Trenching and root pruning must be done manually with shovels and handsaws.  The root ball size formula for these transplants was 1’ diameter root ball for every inch of tree diameter.  Once the trenches are laid and roots pruned, outer soil is removed.  Thus begins the task of inserting pipe to severe any deep roots and to serve as support when lifting. 
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 With the pipe underlayment complete, cables are installed and the tree is lifted from the earth and placed on vehicle.  Average weight per tree was approximately 140,000 lbs.           



Presenter
Presentation Notes
Once arriving to the final site, the process is reversed and the tree is set into place.  Here the trees are placed in the holding yard for their 2.5 year storage beginning January 2008. Temporary irrigation as well as canopy misters are installed and scheduled to run routinely. Bi –monthly inspections are performed and issues are addressed. 



Presenter
Presentation Notes
The holding yard is set and trees are quarantined.  



Presenter
Presentation Notes
After approximately 2.5 years the Norman Hackerman building is structurally complete.  Scheduling for the tree relocation to their original locations is slated for March 2010. 



Presenter
Presentation Notes
The fences are removed from the holding yard and the trees are prepared for their final journey from where they began. 
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Presentation Notes
The trees are hoisted placed on trailers and circumnavigated around existing tree canopies.  To improve growing conditions for the trees, the university eliminated over 15 prime parallel parking spaces in order to increase planting area.  Not an easy task at any university.  
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One by one the trees are returned to their final location. 



Presenter
Presentation Notes
Although the biggest challenges have been conquered, continual efforts are necessary to ensure the survival of all the trees.  They have been through quite a traumatic experience and it will require a few years for the trees to completely rebound.  Finishing touches are currently being applied and accompanying landscape is being installed.  



Presenter
Presentation Notes
Projected building ribbon cutting ceremony is slated for later this fall, with professors moving in shortly thereafter.   Interestingly, the university and its patrons now have a new state of the art facility with the latest in technological advances – and gracing the building are stately live oaks now well over 70 years old. 
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Presentation Notes
In conclusion, these trees will continue to add benefit for generations.  More importantly however is the statement made by the University of Texas at Austin that trees are recognized as a valuable asset worthy of preservation. 



Presenter
Presentation Notes
and for all you folks from ‘Not Texas’ little states, I know you have heard it before but as everyone from Texas will tell you - Everything is ____ __ _____.



Hook’em Horns!

Presenter
Presentation Notes
This project was a collaborate effort from many University entities most importantly the office of Vice President for Campus Operations which was responsible for putting the project into motion.  The project management was the responsibility of University of Texas System’s Office of Facilities Planning and Construction and the University of Texas at Austin Landscape Services.  Contractors providing support included; Beck Construction Co. who was general contractor for building, Environmental Design Inc. who were the tree movers and Bartlett Tree Experts who did the initial tree care and monitoring during storage.  Congratulations and, - much as it now pains me to say it standing here in the home of THE University of Texas, - In terms of tree moving and preservation - Hook’em Horns!!!!
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